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Abstract

numerous Polish companies, especially in the manufacturing ones. Cultural

motivate the management to implement them in the company. The author 
shows research results, which refer to advantages and disadvantages of using 

evaluation criteria can be used to assess the use of Japanese management 

presents the scoring method of evaluating the Japanese management concepts, 
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1. Introduction





Continuous improvement
(kaizen)

Internal improvements

-better use of resources, more 
efficient processes, etc.

External improvements

- higher quality of products, 
better customer care, etc.

Fewer mistakes and errors More satisfied client

Lower costs

Higher profit

Larger market share
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Table 1. 

Criteria
Weight

Total score

6

9

6

9

9

6



6
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