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Factors Limiting the Internationg]
Competitiveness of European
Universities

Krzvsztof Pawtowski

L. Introduction

AL present, it seems as though the era of Leenomic and polirica) trans-
formation in Polan, which started in 1988 with the so-called I Onomig
Freedom Act, the Polish Round Tahle lalks’, and the hirst open parlia-
mentary elections of funpe 1989, s Lommg to an end. This period began
with the opening up of Poland 1o international trade, which put ap
end 1o socialistic shortages, as well as the reforms of | eszek Bale Crowicy
and the policy o imitative dc\-‘clnpnwnl, M which institutions typical
of developed countries were adopted. The next stage of the process was
massive privatization, based o a large extent on internationa| capital
inflows, the opening up of branches of new Mmanulacturing ary| Service
tompanies by forcign corporations in Poland, as well as the relocation
OF service centers of large international corporations,

'he decisions of foreign corporations 1o tome to Poland were diven
by the large size of the country’s market, which was badly under-
supplied at the beginning of the 19905, the availability of cheap and
relatively well-qualified labor, as well as the expectations ol Poland
becoming a member of the European Union (EU). At the same time,
small- and medium-sized tamily enterprises were also beginning to
develop, Te day, however, the Process of massive privatization is coming
to anend, and there femain only a few areas of the Polish economy that
have yet to he privatized, and that are still attractive to foreign investors,
In that regard, it is expected that within the next two or three vears, this
period will have Come to an end.
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As a oresult o this UPCTHng up to toreign tradde, pPrvatization and
foreign vestment, Poland hgs become pant of the global econamy.
which is ruled by ane tundamental law, the Jaw OF profit maximiz,
tion. This law pushes Lompanies to move tleir production to locations
that offer the biggest probts. Moland has benefited trom this over the st
20 yvears. However, as average salaries jru rease, with some protessionals
;:rlllrpx in Poland receiving pav that js stumilar to their counterparts in
developed countries, combined with the emergence of new, lower-wage
locations such as Ukraine o Belarus that are gaming political stabilin
and reintorcing the rule of law, the altractiveness of Poland for tor.
CIEN COMpanies may be (e asing, and this may result in a situation
where international tarporations will decide to relocate some of thed
Polish brandhes to new, more hucrative locati ms, laking inw consider
ation that the so-called new economy’, the knowledge-based FroOnomy,
is developing rapidiy, Polish political authorities should seriously con.
sider creating new, retntorcing existing, (|t'\‘t’fl‘lpll‘lt‘ﬂl mechanisms
that would allow the Polish eeonomy to continue developing.

Fhe development of 4 knowledge-based tcanomy, as well as the cur-
rent extraordinary ¢,Dp Browtly in t:rrnl.my-' in the recovery from the
2008 1o 2000 economic erisis both indicate that the bigpest Opportung-
ties in the new global veonomy will arise for countries whose economies
are based on technology-hased tompanies that have effective mech-
anisms for the transfer of knowledge, technologies and innovations
between businesses and the scientific sector. It s in this field, the field
of scientific research i highes education, that the Polish elite must
search for new, effective mechanisms for development and launc h them
now, knowing that changes in the sectors of higher education and
research require g relatively long period to establish,

2. The state of Polish higher education
from the perspective of 2010

In recent years we have tome to the end of 3 period of rapid growth in
Polish higher education, which has created a new era where the educa-
tion market is difficuly mainly for private education nstitutions, but alse
tor many public universities. The situation will be increasingly difficult
in the future. This js because there are significantly fewer 19-year-olds
and, consequently, fewer students who take the maturg exam - the high
school exit examination - every year. l}radual!y, we are also running
out of the so-called ‘educational reserve’, that is those people who did
ot take up university studies at the age of 19-23, but who later want
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t abtain g degree. An additional factor is BIOWING competition fo ')
she students by 11 umversities. Ths, it mav be that there wil) not he
cnough candidates 1o apply to Polish vrmversities. This wil) atfect paiy
tull-time studies in PHYate universities in the first place, bup 4 row.
g number of departments of public schiaols, igher vocationg State
schoals in particular, will also encounmter e tment difficulties

Phe last 20 years were & Fritless period as far as Podish R i
achievements are voncerned. It is hard 1o identity even 4 single remyrg.
able instance of success by g Polish st holar working in Porlan The
implementation of fesearch results in the Lconomy in the fomm of
tnished goods also leaves a ot to e desired, ) len ©o8ingle cases o e
vesstul research spin-offs anly WM Lo prowe the abave Hhesis, MO miake
things worse, in the petiod following 1989 almost no changes were
made to adjust the system o higher education and the researcl SEQ-
tor 1o the new sex Ioeconomic reality texcluding the 1990 y¢y Trawes
o sskolnictwi W¥zszym’ which allowed 4 sector of non- pubilic higher
education institutions to he created ). Pubilic umiversities focused an
extending their educational offerings otten accompanied by SHnifi-
cantly reduced tvelvement on the part ol academic e hers in the
process of scientific research and in local and regional development.
Taking the last ten years (2000-2009) into account, it is hard 1o put the
blame on the lack of investment in university research. In this period,
public higher education Institutions acquired as much as 16.4 billion
PLN tor investment from the state budget: additionally, in 2007, 30 pub-
hie higher education mstitutions were Branted over 2.4 billion pIN from
EU funds by the Ministry of Science and Higher Education (Central Sta-
tistical Office, 2010: 329). Public schoots obtained additional substantial
tunds for regional development schemes,

In the last 20 vears, Polish political authorities have failed 1o estab-
lish any specific state policy regarding exploiting the potential ot higher
education and scientific research. Public schools, on the other hand,
enjoyved a considerable degree of autonomy, reinforced their internal
structures and expanded their material intrastructure, which mainly
increased the comtort of working at universities and studving there,

Unfortunately, the last three vears have not heen groundbreaking,
despite the initial hopes raised by the government of the ivie Plat.
torm (PO) and the Polish People’s Party (PSL). The Ministry of Science
and Higher Education quickly abandoned the planned svstem reforms,
and the call for 4 development strategy tor the higher education sys-
tem proclaimed in 2009 may unfortunately he seen largely as 4 public
relations effort at hest Many months have passed since two versions
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of the stralegy werg Propased by Frnst and Young' with the Crdansl
Institute tor Market Feonomi S UBRGR) and the ¢ onference of R tory
ot Avademic Schools in Poland (KRASH). Fhe Ministry has not adopited
an otficial strategy, ang the amendment of the act of November 20
has nathing to do with Strategy. Judging by the attitude of the govern.-
ment 1 power, it may he asstimed that the Polish ruling authorities have
withdrawn from any Hempt Implementing SIgENIRcant reforms of thie
higher education IVSIE, espe tally as regards encoutaging competition
for public funds betweer HIIVersities.

I believe that the issie of FEIOrs or their lack in the sectors of higher
education and scientin research 1s not a problem of the academic miliey
only, but it is the future o Poland that largely depends on effective
actions taken in this area. It iy we Hth analyzing the expeniences of others
when taking Strategic decisions. My Cooperation with (s universities
has enabled me 1o Carry out some hunchumrkhlg with regard to the
Polish and the LIS educational systems, and this COmparison constitures
the main argument in this chapter,

3. What do the data say and why are US universities
the best?

When analyzing the eftectiveness of the 1S system of higher education
and the sector of SCentific research, twao factors seem to be the maost
comvineing: the percentage of Nobel P'rizes awarded 1o scholars w irking
at US untversities in relati M to Nobe) Prizes awarded 1o scholars working
at European universities, and the way of ﬁnancing the R&D sector.

Globalization processes and the development of the knowledge-based
cconomy will increase the role and strength of world leaders; those cor-
porations and countries that will have direct and instant access to the
results of scientific rescarch and jts application are Boing to pain the
most. Therefore, those who will create the best conditions for doing
rescarch and exploiting its results, and who will gather the best scien-
tists, dre bound to win That is why the number of Nobel Prize laureates
working in a given country clearly reflects its scientific potential, and
consequently, jts development potential as well. To illustrate, I add up
the Nobel Prizes awarded in the decades from 1900 to 2009,

the data presented in Figure 6,1 speak for themselves, a5 it is clear
that the share of Nobel Prizes awarded to Europeans within the last 100
years dropped from nearly 100 per cent o about 24 per cent in the years
2000-2009. In the same period, the number of Nobel Prizes awarded
tO researchers working in the 154 rose from almost 3 per cent to more
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Figrre 6.1 Percentage of Nobel Prizes according 1o nationality awarded in the
vears 1900-2009 (excluding prizes in literature and the Nobel Poace Prize)
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than 60 per cent. The number of Nobel Prizes awarded to resear hers
from outside the USA and Furope is gradualiy rising too (Braun er al.
2003,

Reports and analyses concerning higher education reveal dramatic dif-
ferences between the ways ot hnancing higher education in FU countries
and in the USA. The volume of public funds is almost identical. In 2007,
it was 1.1 per cent of GDP in the EU, and 1.0 per cent in the USA,
whereas the volume nf private funds that supported higher education
was 10 times higher in the USA compared to the EU. In 2007, it was
2.1 per cent ot GDP for the USA, and 0.2 per cent for the U The vol-
ume of private funds in the USA has considerably increased in the last
few years, increasing from 1.2 percent of GDP in 1999 1 2.1 per cent in
2007, whereas in most Fur Pean countries it has remained on the same
level (OECD, 2010).

4. Sources of US advantage

If we take it as given that it is the best US research universities, not
European ones, that set world standards, it is worth specitying what dif-
terentiates them from Furopean universities, My personal experience in
creating and managing a higher education institution that arose from
the meeting of two cultures and systems of higher education in Europe,
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including Poland and in the LisA UERESs hve main Characteristics
which put U5 unversities at an advantage over Furopean ones:

1 ettective management of universitios at the administrative level;

2o nereasing scientific and dida e independence for faculty:

Lo fnancial and organizational stability;

4. an academic hite that unites saentists and students, and shapies
people’s characters and attitides;

5. vonnections with the surrounding world, especially with the econ-
omy, that are much stre mger than those in | urope

4.1 University management
Interestingly enough, it may bhe assumed with alinost perfect certaingy
that, it a widespread and comprehensive debate regarding the future
of higher education ang Sacnce were 1o take place in Europe, such a
debate would involve politicians and representatives of the academic
world; that is, professors and the luminaries of science. It a similar
debate were 1o take Place in the USA, it would almost certainly also
involve politicians and UTHVETSity representatives, but it wold also
engage professional BIOups — representatives of think tanks and private
research institutes, as well as representatives of large husiness COrpora-
tions vitally imerested in implementing new scientific achievements,
like in the pharmaceutical industry or in IT sectors. This 15 a substan-
tial difference, as even the most passive observer of higher education
in Europe will notice that European universities lack assertive managers
whao take charge of senerating, transferring and applying knowledge.
This seriously atfects the state of European higher education and science
Indeed, a crucial factor that differentiates European and Us higher
education is the way universities are managed. In the US system,
Managerial and academic functions have been separated, and a spe-
Cific group was created, namely professionals Specializing in managing
higher education institutions, who are chosen tor the position of pres-
ident in a competition, and they are almost never part of the scientific
or didactic personnel of the school over which they preside. A typical
president of an US higher education institution is a graduate of a good
university, who spent many years working at one or many universities
as a researcher and academic teacher, obtained numerous titles and aca-
demic degrees, fulfilled various administrative and ac ademic tunctions,
and who received special training. Crucial factors in the selection pro-
cess for the position of president are managerial skills, as well as the
ability to combine academic experience with managerial skills,
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US untiversities have preseived the sstemn of terims as fegards |y
cthee o1 president. However, terms of othee in the 1SA are lonpes than
i Poland, and the number of succeeding terms s generally anlip.
ited. As far as TEnagement is concermned, e ditferences between (e
Furopean inchiding Polish, and U svstems of higher education lie in
the fact that Furopean higher education is determined by politicians ang
professors, and they are the ones who play a key role defining Stritepies
and making decisions. In the USA the importance of politicians ani
professars is not so big, as they leave room for edu ational managers,

Fhe issue of professional unmersity management does not come dowry
to ettective management of hnances, human and material resonrces,
Becanse an cqually mportant tactor in university Mandagement s man.
aging knowledpe, which is generated, processed and transterred, and the
ettective management of this knowledge is the key to achieving success,
When observing the way public European universitics are managed, it
may be assumed that the president of 4 public university has three nain
tunctions administering, representing and raising funds from pubiic
authorities. Factors which make it dithcult for rectors of Polish uni-
versities to act etlectively are a short term of ofhice, the necessity 1o
R support from internal interest Broups when re-elected and, nat-
urally, attracting their support during the term of othce, and the fact
OF Feturning to one's previous fac ulty position in the university that
the rector held before being elected. All these factors obviously hinder
development and sometimes even make it impossible for universities to
develop,

Fhat is why not only external observers, but also more critical, and
impatient, employees of Polish umniversities have a strong impression
that these schools are 80Ing nowhere, and that the time necessary for
the school to adapt to the surrounding reality is ex essively long. A uni-
versity rector in Poland is usually elected by his fellow protessors, and,
inevitably, becomes their hostage. The US university president is elected
according to special procedures, and the faculty have the right to express
their opinion on the candidates; it is, however, preople from outside the
university, but strongly related 1o the university and vitally interested in
its success, who have the biggest say. This includes members of boards
Of trustees in the case of private universities and state authorities in the
case of state universities.

The position of the US president is very strong, and they have the
right to choose their close collaborators such as vice presidents who are
often people from the outside. The president studied, did his doctorate
and worked at different uriversities; not infrequently he also Mmanaged
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a tew ditlerent universities, so he has wide experience which allows
hin to take an objective look at the resources available and to effeg-
tvely manage the university of which he is the President. Te does no
have to adopt the “survival strategy” typical in Palish conditions deter-
mined by the necessity to go back to his fa ulty or institution, hut he is
tunctionally interested in the suecess of the institution he is in charge
of, hecause its success, with his clearly visible value added, strength-
ens his position when fanmng tor the position for anothe term in the
sdime university or when applying for a difterent Position in a different
University

Ihe need tor strong leadership, cither by a president or 4 dean, in
present-day universities is rather urgent. As Drucker (1902, puoints out,
the only constant in the functioning of organizations in the future s
change. Muking changes, however, even urgent ones and ones that are
accepted by g majorty of academic staff within a university, is a dif-
Beult process. Fach traditional university (for-profit schools excluded)
s a ‘cemglomerate’ of bigger or smaller teams of rescarch and didacti
emplovees, Largely independent (this independence is ensured hy aca
demic autonomy;, tmmersed in the same administrative “tissue’ Lach
team, beside scientify research, conducts didactic classes in a given
group of courses or in the entire subject oy specialization, and is there-
tore interested in the stability or growth of its didactic area, and almost
never tavors limiting or ¢ losing it, even in situations when there are 10
rational reasons for olfering a given course of studies or group of courses,

Fhe Polish accreditation system, which grants authorizations for study
and the requirements of accreditation procedures, further reinforces sta-
bility. Gaining authorizations for study and acereditation often depends
on the number of professors who conduct courses in given subjects,
rather than on their rank. As 4 result, the number of these people grows
steadily and protessors try to Keep their best PhD students, which, in
turn, allows universities to recruit bigger numbers of students, irrespec-
tive of whether the need for experts in given fields determined by the
local and global labor markets is high or low, Anyone working in higher
education may give examples of educating students In areas that prove
completely useless from the point of view of the labor market or edu-
cating specialists for dying branches of the economy. Higher education
institutions require strong leadership if a given subject is to be closed
and a number of research and didactic workers in given teams is to be
reduced. The alternative, ace epting uncontrolled growth, restricted only
by the budger of a university, is negative in its etfects and may lead to
losing prestige and, consequently, to closing down the institution
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4.2 Shortening the path to promotion

tine tmportant tactor that distinguishes the US system of higher edy.
cation tllnm most European public svstems is the simplification ang
shortening of the way to promotion for academic researchers, Pragmatic
as they are, the Americans connected the title of professor only with the
highest university function. Consequently, the final academic degree iy
th.L- PhD, and the title oF protessor is hinked to working at a given uni.
versity and depends on winning the competition for the position on
the basis of dear criteria, of which the most important are scientifi
achievements, and very important are didactic achievemems. In maost
Faropean countries, m addition to the position of academic professors,
there is the academic title of professor conferred by the state. In some
Central and Fastern European countries, there is a degree in between
the two, the degree of doktor abilitowany. As access to most university
posts at Furopean universitics is available only for people having the
state title of professor or assistant professor, the time it takes to gam aca-
demic and organizational independence at Furopean universitios is very
long, which strongly discourages many talented and dynamic academi
teachers with a PhD degree from pursuing a university career. I the
Furopean academic culture, we may observe a professional corporation
of professors, which, on the one hand, has almost monopolized taking
higher university positions, from the department director on up, and
on the other hand, has an advantage as regards access to research funds.
Morcover, they hold their positions until the age of 70.

In this 5iiual'inn. itis hardly surprising that so many prominent young
European researchers leave for the USA, where a $0-year-old having
remarkable scientific achicvements, and holding the position of profes-
sor at a renowned university, is not that unusual. In debates concerning
the model of a university career in Europe, it is often argued that addi-
tional degrees and university titles and the related access to posts protect
the prestige of researchers and deny access to key university posts to peo-
ple with poor scientific achievements, and, as a result, the quality of a
given university is unlikely to decrease. it is dithcult to agree with this
staternent, as the fact that American scholars ‘limit’ themselves 1o the
PhD) degree does not stop them from having the most significant scien-
tific achievements and receiving the most prestigious awards, including
a growing number of Nobel Prizes. The European academic culture
clearly makes it difficult for research in new areas to be conducted, as
posts of department directors may be held by the same people tor a few
decades and, as a result, decisions concerning the areas of rescarch to
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be done and the distribution of funds for rescarch do not change for
such a long time. This practice concerns the most dynamig ally develop-
ing researnch dareas, bhut it is qune the reverse an the |IHHI-!TI'iT]'t")‘ where
experience ob many years may play a crucial role., In most Furopean uni-
versities there are clear barriers that make it diffic ult for innovators to be
promoted and for new innovative rescarch arcas to develop. The strict
hierarchical structure of universities hinders enterprising and imnnova-
tive activity on the part of Young academics, and prevents them from
gaining considerable organizational abilities at a VOung age

4.4 Finances and concentration ot resonrces

In Poland, the key factor that stabilizes public universities, and at the
same tume one that hinders change and respondimg to the Challenges
of the contemporary world, is constan hnancing from the state Ilu(]g('f
As with most European countries, Poland maintains the principle of free
university education, so the state is ohliged to finance its schools. even
when it s clear that they are not useful or ill functioning, Fasy access to
public money, however limited, tends to encourage indolence,

An American professional university manager s not related to any
interest groups within a university, and is not emotionally attached 1o
creating specific teaching programs or doing research at this university,
and, theretore, he is able 1o manage i a more rational and effective
way, not just administer generating and transferring knowledge, He may
create excellent working conditions and a proper motivation scheme for
rescarchers and teachers of a university in an objective way, and also
invest inancial resources in rescarch areas and research teams, which
will bring the university the biggest benefits,

I would advocate adopting stricter scientific and cducational poli-
cies by the state. When analyzing the policies of European countries
in this respect, it may be assumed that it comes down to ‘spreading’ the
money, that is supporting all universities and research units in an equal
way. US practice in this matter seems to be ditferent and more efficient.
In order to avoid accusations of partiality, we may quote a commentary
from the statement of the Furopean Commission of § February 2003:

for comparison, there are over 4000 higher education institutions
in the USA. The lon’s share of the academic potential of the USA,
public funds for academic research and Nobel P'rizes go to 50 of them.

I'his is the reason why the pragmatic managerial inclination to support
the best brings very beneficial results on a national scale. It is also worth
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noticing that the US svstem of inancially supparting the best univer.
sities does not lead to cosing down the other schools because they
function on the real educational market. Depending on their legal sta.
tus, that is on whao is the founder of the university, thoa impose high
or low fees, apply for federal or state grants and subsidies, or grants
from private institutions or foundations, and their emplovees are tsed
ta the situation where thev need o raise funds by themselves §f thn_\-
want to de research in their arca. What is more, the U8 promotion svs-
temis healthier. Competitions tor the post of professor require a longer
research and dudactic activity on the part of university faculty. It js
commot to constantly apply for jobs at better universities as one’s sci-
entific achievements and experience increase, and this, in tum, requiTes
increasingly bigger involvement in Hversity activity, in contrast to a
typical Polish public university, Tenure crowns the academic career but
it does not imply academic retirement: that is, holding the job at all
costs (e.g. without doing actual work)

It is worth noting that the policy of concentrating public funds in
the best umversities is aimed at improving the qQuality of the scientific
and didactic personnel employed in other universities, | have seen many
CVs ot American professors, usually working at universities that are not
inCluded in the top S0 universities. The CVs are marked by some com-
mon characteristios: studies, especially graduate studies, completed at
one of the leading universities, frequently a PhiD degree at a univer-
sity of the top league, and experience working at a minimum of two
or three state or private universities. Fhis way of supporting the whaole
system of higher education by PhD graduates from the best universities,
which is not forced, but based on the principle that the better wins over
the weaker, gradually improves the quality of education in the whole
US higher education system PhID graduates who have spent a few years
at the best universities bring in best practices of doing rescarch, and
techniques and methods of conducting classes with students, as well as
the specific atmosphere of the teacher-student relations ¢ haracteristic of
US universities of the lvy League. This leads to promaoting the desirable
improvement of quality.

One of the factors ensuring the greater financial stability of US uni-
versities is the diversification of the sources of financing. In this way,
beside student fees, federal or state subsidies and research contracts
with the private sector, a key source of financing, especially at leading
universities, is money that comes from graduates, ranging from small
annual donations to generous legacies. In order to maximize the effects
of being supported by graduates and other benefactors, US universities
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have worked out 4 system of communic anng with persons who support
universities inancially, from special magazines addressed to graduates,
to naming schools, institutes, research centers Or departments or Jeg-
ture rooms atter their biggest donors. This diverssification of sources of
financing, and, especially, the well-developed system of private dona-
tions, builds long-term financial security for US universities. The best
and most renowned ones have large endowment funds. In such institie-
tions, there are no ¢conomic dangers triggered by the lack of TesSOUrces
essential tor investiment or rescarch, and this accumulated wealth allows
the schools to plan long-term strategies of development,

4.4, Social environmem

The higher education system in Poland is to a large extent in a dou-
ble trap: fee-free education and the finarne g of public universities only
trom budget resources. This state is a trap because it hinders progress on
the part ot universities and sometimes even makes it impossible to intro-
duce any changes that would lead to acquiring the desirable academi
excellence. It has to be acknowledged that the dominant Broup on the
list of top US universitics is made up ol private universities. A question
arises whether this is only a coincidence or whether It is a regularity
that stems from the general rules of capitalism, namely that an insti-
tution is better off when in the situation of the real market and strong
competition.

Poland requires a strong sector of private universities, not only to free
the state of the responsibility for financing higher education or to reduce
this responsibility, but also to maximize competition among universi-
ties and encourage more universities to achieve academic excellence,
A private university has two classical ways of maintaining long-term
stability: either by ‘selling diplomas cheaply” (ie. offering easy studies
tor small fees) or by oftering programs of studies of a very high quality.
In the first case, the practice of ruining the educational market may be
stopped by creating an effective national system of granting charters and
accreditation as well as actions by relevant public authorities who must
be entitled to deprive schools of the right to confer public academic
and protessional titles in case they lose their accreditation. In Furope,
private elite universities operate only in the area of widely understood
business education. Examples are the French INSEAD, the Spanish [FSF
and the German WHU. In the USA, the best private universities are
to be found in a bioad range of disciplines and the challenge for rel-
evant Polish authorities is 10 adopt legal and administrative procedures
that would make it possible to establish high-quality multidisciplinary
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povate umiversitios presenting a divensited carriculum, and simultane
ousty rationalizing the hnancing and management of public umiversities
in order to start the enhancement processes,

4.5 Personnel mobility and dynamic social environment

An important positive teature of the US academic environment, whicly
to a large extent facilitates encouraging and popularizing good aca
demic practices, is high mobility of the academic personnel emploved at
US universities. Rarely does an American professor devote his entire aca
demic career to one university, which is still typical European practice
Mare frequently it is two or three schools for their education followed by
employment at several different universities. It we combine this with 1he
practice of parallel work tor private business or different kinds of instj-
tutions such as think tanks, rescarch institutions, foundations, scientific
associations or advisory companies, an American professor has a wider
network af connections, and wider practical experience. Interestingh
enough, this high mobility and the ease of moving from one university
to another, especially for people with extraordinary results in scientific
and didactic wark, gives American professors the necessary intellec.
tual independence and resistance to administrative pressures that i
much more ethcient and healthier than the famous Furopean academic
autonomy.

It seems that one of the most important reasons for the advantage
of the US universities 1s the fact that they operate in a very dvnamic
social environment, where there is a quick transter of knowledge and
information and its accumulation in many different places. US society
is extremely active; people form social organizations and professional
associations, and they create a very wide social network that efficiently
exchanges information. In the USA, there is proportionally the largest
number of clusters of people acting together or meeting in special orga-
nizations, people having specialist knowledge, experts and prominent
practitioners. In such cases, there is an instant accumulation of knowl-
edge and multidimensional ‘pumping’ of new knowledge to participants
in these meetings and among members of organizations. The social
mobility of Americans translates into social activity of the members
of the US academic community. University professors are often mem-
hers of social and professional organizations. They are invited to give
lectures and they invite experts and practitioners to their universities,
In such conditions, the transfer of knowledge happens very quickly
and successfully. Widespread knowledge of how 1o start a company,
how ta transfer technologies and so on, and practical knowledge is a
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typical US phenomenon. All this creates a so al climate that encoun-
ages an attitude of openness to new knowledge and the conviction of its
availahility. One of the secrets of the US suc cess is that it is the widely
understood social svstem, and not only the cconomy, that created med -
anisms for identitying and promoting innovators. Such people are open
to new knowledge and have the ability to process it. The concept ol
educating innovative people seems to be wholly real inthe LiSA.

4.6. The atmosphere of academic life

A typical characteristic of most US universities, especially the best ones,
is the partner-like professor-student, or unversity adiministrative staft
student relationship. Students whao pay tor their studies, often veny
high fees, obviously expect a relevant curricilum, proper f_\rg.'miz.um:.n
and partner-like treatment. Lecturers are aware that educating students
is their primary, and often sole, responsibility. At a good US univer
sity, protessor=student relations are not limited to the lecture room,
which is often the case in European universities, with the exception
ot the best British universities. Such partner-like relations facilitate
spoting the most gifted students, and at the same time building

strong, emotional and long-term bonds between the students and theis
almi mater.

5. The future of the Polish higher education system
and introducing necessary reforms

[he future of the Polish higher education system largely depends on
removing three stumbling blocks embedded in the system due to faulty
laws. They are:

- hnancing the education of students from public funds only at public
universities;
slow promotion of researchers employed at universities;

= allowing through new laws, and greater acceptance in the academic
milicu of more modest programs for part-time studies than for full-
time studies.

Theoretically, all three of these would be easy to remove from the point
of view of legal regulations and organizational procedures. However,
these changes would disturb the interests of very intluential groups, and
they could also disturb the stability of public universities. Nevertheless,




182 Comupetiffvesess of Faropear Uvmsrsitios

i the long run, removing these abstacles would undoubtedly be ben-
encial tor strengthening the whole svstem of Pohsh higher system ang
Ihcreasing the competitive patential of the country

Fhe present system of financing higher education is siniilar to the one
i most buropean countries as far as its design is concerned, However, iy
Is a4 carcature of the Furopean system in ity implementation, The Con-
stitition af the Republic of Poland ensures democratic access to higher
education, mweaning studies are free of charge. In practice, however, this
access as restricted to tewer than 50 per cent of current students. The
others pay for their studies whether studving at private or public institu-
tions. This restriction is caused by the insufficient funds provided by the
public budget which limits the number of students who carn be admitted
Tor rec” and forcing the rest to pay if they want a university educa-
tion. It & highly probable that this situation will exist for years to come
Iherefore, public universities will offer free studies for only a limited
nunmiber of students. This is why there is the prractice of recmiting can-
didates who achieved top scores in the high school exams for tull-time
studies at public universities. In this situation, as a principle; it is can-
didates trom the wealthiest families, where investing in good education
fram carly childhood and sending them to the best s hoals at an early
Stage of education are of primary tmportance, whe are recruited. Such a
Bl in the torm of studies paid from public funds is of great value to
well-off families, as the average cost of five years of university studies
in Poland is 35,000 PIN, which is the equivalent of a small car. On the
other hand, candidates who come trom poor famulies hiving in small
towns or villages, and who graduated from poor-quality high schoaols,
must pay for their studies. Therefore, in Poland access to democrati.
cally ensured higher education seems to be distorted and socially unfair
with regard to social groups that are in need of financial support from
the state.

Now is the favorable time for change, because, in the next few
vears, the number of candidates will gradually decrease. The prospec-
tive change in financing higher education ought to be introduced along
with changes in the way part-time studies are carried out. Introducing
the European Credit Transfer System as the clear criterion tor obtaining a
diploma would equalize requirements for obtaining a degree and, with
time, it would decrease the attractiveness of part-time studies, which
are very popular today. The most favorable solution for Poland would
be, in accordance with the democratically ensured principle of access to
higher education, to finance the first or the first two vears of studies for
tull-time students from the state budget. In Poland, the state donation
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tor academic activity at pubhic universities in 2000 was “Ase million
PLN (Central Statistical Offie e, 20010

A simiple caleulation indicates that this money would he ¢nough to
hnance the studies of all frst. angd secondsvear students in Paland,
It would then suffice 10 wisely extend the gram system, so as to enable
students trom poorer familiey to continue their studies after successtully
completing the first two vears,

In 2004, | published a book (Pawtowski, 2004) titled Spoleczistive
Wiedzy = Sransa dla Polski ( The Knowledge Society — o Chane e for Polind)
in which 1 argue that an eftective university system in Poland, which
would produce and maintain a well-educated citizenry for the contitry
and a productive lavor force for its cconomy, should include:

L. competence studies that would be free tor about 20,000 students
entolled each vear doing particular subjects in the best s howls;
tree-of-charge studies for all first-year students, regardless of the sub-

et or mode of study, thus ensuring democratic access 1o higher
education;

(&)

3. paid studies for the rest of the students, beginning with (he second
year; however, full-time studies, as the preterable torm, would be par-
tially supported from the budget through by about 3000 PLN per vear
far most subjects and more for technical and medical subjects;

4. tree doctoral studies for the most developmental areas of knowl-
edge, such as mathematics, physics, hiotechnology and biology, for
about 4000 'hD students entolled each year tor three-yvear tull-time
doctoral studies; additionally, PhD students, provided Ilh.‘st they are
promoted to the next year, would receive a grant ol SU-(-!J,INHJ‘ PEN
per year.

It may be assumed that, in the next few vears, the number of students
in Poland will be gradually decrease to the target of 1.0-1.2 million peo-
ple, with the scholarization rate being 50 per cent. Introducing this new
system of finance would be the most costly in the first several years,
when present-day solutions would still be valid for present-day students
and new ones would be adopted for new students. From the financial
point of view, it would be easier to introduce the new system in about
ten years, when the number of people enralling will drop to fewer than
300,000 a year. The question is: can Poland afford to wait and waste
chances and talents for as long as ten years? Mare than Seven years
have passed since my original proposals were made public. They have
been generally well-received, However, the changes in the Polish Qy-.rem
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