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The Lisbon Strategy and its relevance
the areas of research and higher education

t me start the speech by a little digression: I am
60-year old physicist who lived his best profes-
onal years in the time when no ordinary Polish
izen had influence on the future of its country.
‘The decisions were taken by a centralised body
Warsaw and those on the level of geopolitics in
Moscow. The only choice for somebody who dis-
ed with the state of affairs was to emigrate;
 either literally leave the country or withdraw into
¢ domain of professional work. [ went into con-
cting research. I worked in an industrial labo-
tory where my job was to deal with physics and
particular graphite and coal technology. The
ar 1989 changed my life. I began to have a grow-
g influence on my and others’ future. I am
oud to have been in the years 1992-1993 the
t chairman of the special Committee for the
uropean Integration in the Polish Senate. Espe-
ally, that it was the time of negoltiatiations on
e Association Agreement. All I am engaged in
oo owadays has an important influence on the fu-
e of my town, region and country. I greeted the
Polish accession to the European Union on the 1*
ay 2004 with my first independent book The
Knowledge Society — an Opportunity for Poland.’

1 the publication, I expressed my opinion on the
ture of education and research in Europe with-
the context of the Communication of the Euro-
pean Commission (2003) The Role of the Universi-
es in the Europe of Knowledge.*

Being an entrepreneur and organiser of higher
‘education institutions, holding no public posts
‘and living still in the same place, I can speak up
on the issues that regard not only Poland but the
whole of the European Union. That is exactly the
‘substantial difference I see between now and the

Enterpreneurial University as a Centre for Growth

Poland of 20 vears ago. In my opinion, the above
introduction has been indispensable since I am
highly critical towards the European system of
higher education. My strong criticism, however,
is aimed to influence the change for the better,
also with the view of making the R&D sector the
most important tool for the development of the
European Union.

The Lisbon Strategy was (and slill is) necessary.
The EU authorities accurately idenlify growing
challenges facing Europe, both of internal and
external character. In particular, ageing popula-
tions or loss of the impetus for development
by most of the EU member states and also shift-
ing the development centre of the world in the
future to the Pacific region.

Naturally, the Lisbon Strategy has many aspects.
still 1 choose to focus on the higher education
and research areas, which, in my view, have the
greatest impact on the future of both the whole
Union and each of its citizens.

The major drawback of the Lisbon Strategy was
{o sel a too short period of time for achieving the
formulated goals. That type of mistake is typical of
politicians whose outlook does not exceed the
length of a few parliamentary terms of office. Social
processes, institutional changes or influencing hu-
man reactions require much longer. The Strategy
issued in 2000 that set the goals to be met by 2010
was from the very beginning a wishful-thinking
tvpe of document, even if the best instruments for
attaining the objectives were to be employed.

From the perspective of 2006, it can be seen as
highly probable that by 2010 the European econo-
my and the R&D sector will not have become the
world’s point of reference. What is worse, the




American economy is developing much faster than
the European one (at present, the GDP growth rate
in the US is more than twice as high as in the EU)
In addition, it is becoming obvious that the growth
of China and India is not a passing but a long-term
phenomenon. The R&D sector is exercising more
and more influence on the economic development.
In other words. the concept of the knowledge econ-
omy is no longer a slogan but a reality.

Undoubtedly, the transfer rate of achievements
from the R&D sector into the economy is becoming
ol vital importance. In addition, the increasing
compelitiveness of ‘new’ developing national
economies will increase the importance of the
above rate even further. The European Union
member states were to set the level of annual R&D
investment at 3% GDP annually, vet, in fact, it will
reach on average only 2.2% of their GDP in 2010.

The average statistics (as measured within 10-
year periods) on the Nobel Prize in science is
overwhelming. The number of Noble Prize win-
ners from American universities is distinctly ris-
ing, while, as far as European universities are
concerned, the tendency is the opposite (Fig. 1).
The data looks hardly better even if the fact is
taken into account that a few of the American’
awards were given to Europeans who had been
working in the US for a long lime.
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Fig. 1 Own study based on Nagroda Nobla [on-line].
Go to: wwiv.nobel.se

After the Cook Committee report in 2005, the Copy,.
mission in the Communication to the Council and
the European Parliament issued a document gpy;.
tled Common Actions for Growth and Emplovimeny.
The Communily Lisbon Programme,’ presenting
the renewed and refocused Lisbon Stralegy. In iy
view, what is missing in the agenda is a clear siate.
ment of the fact that to achieve the objectives a time
span of at least 25 years is required, provided thyy
the member states are fully involved in atlaining
them. On the whole. however, the changes intr.
duced lo the Strategy set it on the right course, 1
the first place, the Commission abandons the goal
for Europe to become the point of reference in (he
world, which is at present an unrealistic task. What
is more, the Commission accurately identifies
growth and employment as priorities and points
to supporting knowledge and innovation as the
main lools for economic growth.

The issues mentioned in the Communication

that I found worth attention are the following:

* the recommendation for programmes support-
ed by the Structural Funds and Cohesion Fund
to target investment in knowledge. innovation
and research capacities as well as improved
education and vocational training;

* launching for the years 2007-2013 of not only
the Seventh Framework Programme for Re-
search, Technological Development and Dem-
onstration (RTD) Activities but also but also
the Competitiveness and Innovation Frame-
work Programme.

The issue which I see as a drawback, and which
made me laugh once, is a clear indication for in-
creased cooperation between public research insti-
tutes and industry. I am deeply convinced of excel-
lence of private research institutes also in the higher
education and research areas. To illustrate the fact
not only American examples can be recalled. Thus.
instead of pleading, or insisting to intensify the co-
operation between public research institutes and
the economy, it may be better to launch financing
mechanisms which would enforce efficiency and
foster closer links with the economic environmenl
on the part of public research units.

For the less developed countries, especially for
the new members of the EU, Poland inclusive.

the new concepls and priorities may pose a threat .
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tions; if local and regional authorities create en-

hey entail targeting investment into the most  *  hancing atmosphere and launch mechanisms
“developed regions with institutions of grealesl : such as for, instance, special loans or tax relief.
tential at the expense of sustained growth. Un-  «  However, the key to success lies with the multia-
oubtedly, such activities would cause increased  ®  spectual culture of entrepreneurship, built
fficiency of the funds spent and further deepen- : through many vears or somelimes even many
ing of metropolisation process but at the same »  centuries: the climate that makes individual en-
me a quick development of the regions in the * terpreneur or a group of citizens (undertaking
ew member states would be hindered. They : common inilialive) into positive figures working
ould also find it difficult to develop potential « for common good. What is needed to achieve
.

‘enabling them to be competitive with the best.
That is the reason why in the following parl of

long-term resulls (lasling for many generations)
is an educalional syvstem that stimulates children
and vouth (starling from the first vear of primary
school) to develop the etrepreneurial and inno-
valive approach. The remaining mechanisms
and institutions of support presented in Fig. 2
somelimes play an important, vet secondary role.
[ claim, for instance, that the condition of the lo-
cal economy, that is to say. mainly, the condition
of the SMEs is more important than even large-
scale investment of multinational corporations.
The corporations can provide a given region with
an important stimulus for development enabling
an increase in growth of local companies. Yet, as
a malter of fact, such corporations quickly and.
easily move their production sites into new plac-
es where the profits are bigger or to be gained
faster. The local authorities can also play a big
part if they are able to grasp the ancillary nature
of their role. which is to inspire and assist (e.g.
by investing in infrustructure). As far as finan-
cial institutions and those of support are con-
cerned, they should act in a fast and flexible way.
Poland’s first vears as the EU member state are
overshadowed by monstrous (it is difficult to find

y speech I shall focus on activitics which allow  +
aunching distinct development mechanisms — *
so in medium or weakly developed regions.

2. Who, what and how can provide a stimu-
1us for the development of the region?

Literature on the subject mentions a number of
institutions and other factors which determine
the development of the region in a more or less
ecisive way. Fig.2 presents, in my view, the
most imporlanl mechanisms and institutions.
The selection is not a result of a theoretician's
tance but reflects a longstanding experience of
a person actively engaged in a mullisector proc-
ss of local and regional development.

I believe that the most important factor - indi-
vidual entreprencurship and innovativeness, is
t the same time the most difficult one. Both en-
epreneuship and innovativeness bring to more
effective results if supported by backing institu-
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a more appropriate word) red tape and the fact
that it takes a long time for the inslitutions man-
aging the LU programmes to lake decisions.
To a large exlent bureaucratic procedures are not
a requirement of the corresponding EU institu-
tions but a result of ‘creative handling’ exercised
by the rank and file of Polish administration.
since civil servants want to protect themsleves
from responsibility for wrong decisions.

The Polish regions are still at an early stage when
long-term development programmes are being
launched. The time (since 1989) when simple
elimination of rules hindering individual enter-
prise brought about results that exceeded all ex-
pectations and predictions is over. The ‘easy’
stage during which there was a lot of space rath-
er than niches in the market and it was enough
to organise a company or an institution along the
lines of common sense to achieve extraordinary
success is ending. We are about to enter a period
when the competition on the local markets is al-
ready fierce. The companies or institutions that
want to continue developing will need external
assistance, not only for their own sake but of the
whole local and regional community.

At this point one needs to mention a factor that
will influence increasingly the region's level of
development and its potential to compete, that is
to say, the entire system of education and not ex-
clusively institutions of higher education or re-
search units in a given city or region. The vital
element, still underestimated by local authori-
ties, is to ensure that already pupils in primary
school receive an appropriale system of instruc-
tion since, as far as attitudes are concerned, that
early stage is formative for a prospective adult.
Curiosity about the world, positive attitude
to problem-solving, intellectual courage are traits
that are at the core of the enterpreneurial and in-
novative approach. Al present it can be estimat-
ed as highly probable that local communities
with the most considerable investment in prima-
ry schools will receive highest added value in
a few decades, provided they are able to avoid
migration of young people from the region.

In the day of the knowledge economy develop-
ment, higher education institutions, research
units and institutions that support. mediate or

transfer research resulls into the economy are
ever stronger determinants of local and regional
development.

In my opinion, among five major factors of re-
gional growth, which are the following:

« Individual entreprencurship:

« Innovation: -

* Education;

* Research;

« Transfer of knowledge and technologies.
Four are crucially dependant on the condition o
higher education institutions and research units
located in a given area or working for the sake ol
the cily or region. Naturally, financial resources
are also necessary, yet their function is of scc-
ondary importance. They are required when a re-
search result or an innovation is already in exist-
ence and it needs to be exploited to bring added
value. Local and regional authorities may have
impact on the areas of research and higher edu-
cation, vet nol by direct control but through
stimulation, inspiration, motivation and, last but
not least, distincl and flexible investment sup-
porting given initiatives.

3. European versus American R&D systems

The EU authorities, the governments of the mem-
ber states and local authorities should analyse ex-
ternal experiences and apply the principle of best
examples and solutions in their implementation
of the Lisbon Strategy. The American system pro-
vides such an exemplary solution in the areas of
higher education, research and application. It is
impossible to present in such a brief speech a de-
tailed description of the system’s main features.
Here are, however, the major elements.

The number of higer education institutions in
the US and the European Union is comparable.
In a majority of the EU member states public in-
stitutions of higher education are financed equal-
ly - the algorithm takes into account the number
of students, teaching and research staff. The rule
followed is to spread evenly (‘democratically’)
budget funds, irrespective of quality of the aca-
demic work or other achievements. In the US.
a majority of the higher education institutions
are financed by student fees and only 50 of the

e @

L
R oy

e« s o ® o o tIR

best universities are funded by the federal gov-
ernment. The percentage share of public funds
allocated by the European Union and the US is
similar (1.0 - 1.2%). A considerable difference is
to be noticed with funds given by the economy
or private institutions (e.g. foundations). In the
US private funds for R&D are a few times larger
that their European counterpart. Vital also is the
rate at which the American universities and their
environmenl (spin-off companies) are able
to turn the research results into pragmatic appli-
cation. On the whole. it can be stated that finan-
cial stablility puts to sleep the univerisity autho-
ries and part of the faculty. too.

I believe that one of the chief causes of higher el-
ficiency of American universities is the type of
management that is applied there and a ‘short’
path of the academic career.

In most EU member states a principle of univer-
sity autonomy applies and thus, it is the academ-
ic staff who elect the autorities in a given institu-
tion of higher education. Rectors or deans are
very often distinguished scholars - ‘academic
stars’ of their universities. In the US the post of
the head of the university became professional-
ised. In other words, it is a normal occupation
pursued by managers who have undergone prep-
aration in the form of training and holding
a number of posts. Eventually, the president of
the univerisily is chosen by the members of
a trusteeship council, not working at the univer-
sity. Collegial university bodies have only an ad-
visory function.I have been observing both
American and European systems of higher edu-
cation for more than a decade and 1 find that
managers administering universities are one of
the most important advantages of the former.

The system in the US has only one academic
qualification - doctoral, which allows the mosl
gifted and industrious members of the faculty
to gain much faster research and teaching inde-
pendence; ‘Professor’ is only a post held at a uni-
versity.

Another key element of organisational culture of
American universities is the unwritten but fully
applying principle that a doctorate is granted at
a different higher education institution than the

one where they graduated. Thus, there are no
cases of academics who would not work at other
universities aparl from which their original one.
High mobility of academics is a very important
element of the American system.

The typical academic career involves moving af-
ter a few years to a more presligious university
until the so-called ‘tenure’ and evenlually as-
suming a professor's post at a unil regarded
by the academic as the most apt in lerms of re-
search opportunities. prestige and remuneration.
The evaluation system enforces continual re-
search aclivity and embraces not only publica-
tions but also exploitation of research resulls,
the latter being regarded just as important as the
former.

4. The idea of the entrepreneurial university

The concept was introduced by B.R. Clark (1998)
in Creating Entrepreneurial Universities: Path-
wayvs of Transformation.* Clark, having re-
searched structures and efficiency of many uni-
versities, found that challenges facing academia
these days are best met by relatively small units
with flexible organisational structures; units that
have been established recently, often in small
towns. Naturally, the term “entrepreneurial uni-
versity” is not linked to basic educational pro-
grammes or is not the equivalent of a business
school. It refers to university authorities reacting
in an entrepreneurial way towards signals from
the environment or needs of companies and pub-
lic administration as well as social needs. They
do not creale a hierarchy of organisational struc-
tures with heads of institutes fixed for a few dec-
ades. Instead they form task groups for tackling
particular tasks, not only operating at the junc-
tion of education and application but also re-
search task groups. Flexibility of organisational
structures, together with managers administer-
ing team work fosters higher internal mobility
and efficiency of action. The entrepreneurial
university is a unit bound to the closer and far-
ther environment, embedded into the local com-
munity due to faculty members participating in
local clubs, associations, initiatives.




The European university is in contrast to the en-
trepreneurial university. It is a kind of isolated
“ivory tower institution” where academic life
goes at its own pace withoul conneclion to the
outside world. Undoubtedly, improving efficien-
cy in big public universities is the most difficult
as their existence is guaranteed by public funds
rather than quality of research or teaching. With
a high degree of university autonomy. with ex-
tensive powers of professors’ collegial bodies, it
is far from easy to introduce management meth-
ods based on powers and responsibility ol one
person.

To survive, a private higher educalion institution
needs to prove its usefulness for students, part-
ners, the environment and the markel. Due lo the
lack of long-term financial security the authori-
ties of private institutions are forced to under-
take entrepreneurial activities, to adjust con-
stantly to the needs of the environment,
to introduce organisalional culture of an institu-
tion that is sell-learning. open to perpetual
change. What makes private universities act fasl
is having no guarantee of survival, the lack of
a secure and stable funding source, the necessity
to compete for students and to find research
niches that would be attractive to the economic
environment. What further slows the public uni-
versity actions is slow decision-making by colle-
gial bodies; traditional evaluation methods of ac-
ademic achievement (publications are decisively
more important than application of research re-
sults or teaching achievements) and faculty em-
ployment stability after they have obtained a par-
ticular academic degree or/and a post at
a university, irrespective of academic aclivity
pursued by them. Naturally, a universily, an en-
trepreneurial university inclusive, is not an eco-
nomic corporation. The rules followed and effi-
cient in economic condilions cannot be simply
applied to activity of higher education institu-
tions. The evaluation period of a team or an indi-
vidual member of faculty must take much longer.
Efficiency cannot be measured in a simplified
way. Yet, in the times of multiplied competition
on the markels where the university partners op-
erate, one also cannot apply indiscriminately
measures thal were appropriate a hundred or fif-
ty years ago. The idea of the entrepreneurial uni-
versity is an allempt to develop a model of a high-

er education institution which would fit yp,
present times. Undoubtedly, from the perspec.-
tive of local and regional development, a city op
a region is more in need of a private rather (hyy,
public university. The latter, with ils existence
ensured by public funds, will not be as opep
to gelting involved in local affairs or in specding
up its activity. 1 believe that less developed pe.
gions in particular but still, those thal employ
a strategy of quick development and competition
with the best, are not able to attain the intendeq
goal if in the area there are not at least a fow uni-
versities that could be described as entrepre.
neurial. It is sell-evident in fact that the strategy
of quick development cannot be solely based on
investment of mullinational corporations or the
reliance on possible cooperation with universi-
ties from all over the world. Only universities lo-
cated in the area and organically bound to the
city or region may form the continuously func-
tioning centre of local and regional development;
the universities whose management and staff are
also emotionally involved in the development of
the city and region in which they live. especially
in Europe where mobility of the academic world
is not high. 5

5. WSB-NLU case

The description that follows presents an attemj!
to establish a higher education institution whose
mission and strategy is based on the model of the
entrepreneurial university.

The Higher School of Business — National Louis
University in Nowy Sacz (WSB-NLU) has been
one of the first private higher education institu-
tions founded at the beginning of the political
and economic transformation. The School was
started from scratch, without public assistance.
either financial or organisational. It was a private
initiative and the first attempt to create an exclu-
sive school of higher education in a small town.
The initiator and organisers did not apply tradi-
tional solutions of Polish public universities bul
modelled the School on the programmes and or-
ganisational culture of the American partner.
They also introduced (oul of necessity as there
was a lack of a stable [unding source) managerial
administration of the institution. What at the

arly stage appeared to pose a serious threat (the
Jack of money., own academic staff or academic
experience on the part of organisers) turned oul
to be a source of success. It was a necessily for
the organiser to act innovatively. Such was the
efficiency of the actions that already after 5 vears
of its existence the School began to head rank-
ings of the best private business schools in Po-
land. In 2002 we managed to accomplish the in-
vestment in modern infrastructure (approx. PLN
50 million, with PLN 3 million share of public
funds). WSB-NLU was not designed to be a big
unit (and is not). At present the number ol stu-

~ dents is 2, 000 persons studying full-time and 2,

000 part-time. Added to that, there should be
3,000 full-lime students and thus the overall
number will increase to 5,000.

Until 2001 WSB-NLU was entirely focused on
educating students. Since 2001 there has been

~a gradual increase in the amount of research

conducted by the Facully. The increase is gradu-
al because of a conscious search for research
niches (either totally new research areas or those
not yet developed in Poland) and the highly lim-
ited financial resources for research. From the
very beginning the School has been building
strong links with the environment. the social as
well as the economic. The substantial increase
in external activity of the School (training. re-
search and teaching innovations) started in 2004
after Poland’s accession to the European Union.
It seems that as far as the relations with the en-
vironment are concerned the breakthrough
comes now in 2006.

In 2004 and 2005 the Institute of Advanced Man-
agement, a specialised unit of WSB-NLU, whose
main goal is teaching and training of fee-paying
persons (MBA and postgraduate programmes).
submitted several applications lo a number of
training programmes financed by European
funds - with success. In 2006 we are carrying out
four big training and research programmes at the
value of PLN 10 million, a sum that exceeds 50 %
of revenue from tuition fees paid by students.
Administrative handling of the projects is very
arduous and bureaucratised. Yet, at present, il is
virtually impossible to stay on the training mar-
ket, especially, on the market of lifelong training
programmes, without active participation in pro-

grammes f{inanced by European funds. The pro-
grammes are addressed lo all categories of enter-
prises and institutions and thus their impact on
the markel in question is profound.

The involvement, especially in big-scale pro-
grammes, allows us to train the personnel for
handling future programmes as well as prepar-
ing new applications, all thanks lo external
funds. In two years there has been such an in-
crease in the range of activity by the specialised
unils working on national and international pro-
grammes that the number of people employed in
realisation of the projects has risen from 3 to 12
employvees and 3 student volunteers.

Al present WSB-NLU together with a listed com-
pany ‘Oplimus S.A." (a computer producer eslab-
lished in Nowy Sacz at the same time as WSB)
are about to enter the realisation phase of a big
project, called preliminarily the Nowy Sacz Net-
work of Innovation and Knowledge Transfer. The
underlying principle of the project is to create
a learning and innovaltive institution, whose or-
ganisational units, exceeding their time, will be
focused on inventing new solutions rather than
copying the existing ones. The Nowy Sacz Net-
work together with partners gained will intro-
duce new technologies or solutions as well as
contribute to high-tech knowledge transfer due
to the personnel trained to cater for the needs of
the Network in WSB-NLU as well as access
to new technologies and infrastructure needed
for development.

The Initial Phase — Launching the Net

Al this stage several groups (students, members
of the Faculty and Optimus experls) will be
bound to produce common effort. The project is
to be funded by structural funds of the Integrated
Operational Programme for Regional Develop-
ment. The application has already been submit-
ted under measure 2.6 of the Regional Innova-
tion Strategies and Knowledge Transfer. During
the initial phase, lasling 18 months, two mod-
ules launching the Net expansion will be creat-
ed. Already at this slage the net cooperation and
free information transfer, including the one col-
lected during the knowledge project, will be tak-
en into account.




Furthermore, effective modes of knowledge com-
pilation and formulation as well as effective
transfer of the knowledge to other groups in the
project, vet located outside the Innovation Net
will be elaborated upon. The central elements of
the Nowy Sacz Network of Innovation and
Knowledge Transfer will be a technological ob-
servatory and an innovalion consulting centre.

The Technological Observatory will embrace high-
tech experls, students ol compuler science, repre-
sentatives of the WSB-NLU Faculty and technologi-
cal partners. The observatory will collect knowledge
on new lechnologies appearing on the market and
new business solutions. It will collect and analyse
business and technological know-how. The result
transferred outside will be in the form of ready-to-
use business solutions and innovative products elab-
orated wilhin the Net, designed for the market. The
Observatory will pass the acquired knowledge on
technology and business solutions to the Innovation
Consulting Centre, which in turn will implement
the solutions directly with actors using its services.

The Innovation Consulting Centre will deal with -

need recognilion among companies, organisations
and local government units in the region. The rec-
ognition will be based on visits and direct observa-
tion of processes taking place on those sites. The
solutions elaborated by the Innovation Consulting
Centre will be transferred outside, to actors in the
region, in the form of consulting services and as-
sistance in introducing innovative changes.

The Centre will collect information about the market
in the region, possibilities and needs of the enterpris-
es on the local market and other institutions cooper-
ating with the Innovation Net. The results of the Cen-
tre's activity are to be solutions that are applicable on
the local market - consulting on innovation activity
as well as ready-made products and solutions.

The Technological Observatory and the Innovation Con-
sulting Centre will have a common area of activity due
to which a simple, two-directional channel of knowl-
edge transfer will be created between the two units.

Long-term activity - a further 25 or more years

The aim of the project’s initial phase is lo create
a complex development plan of the Nowy Sacz
Network of Innovation and Knowledge Transfer
for the next 25 years as well as modules launch-

ing the process of the Net building. After the pe.
riod of funding the project from the Inlegrateq
Operational Programme for Regional Develop.
ment, the Nowy Sgcz Net will have stable
grounds for realisation of the ideas elaborated
earlier, all assuming long-term functioning of the
Net, such as the development of the Net. tech.
nologies. solutions and the region. WSB-NLUI
will ensure the knowledge transfer between ox.
isting teams and individuals joining them. o.g
students or representatives of new pariners,

In the long run the project will begin to take
supraregional meaning due to the range ol its 4¢-
livity and the level of innovalion planned and
carried out in the long-term.

It is assumed that at the first sltage the Net will act
mainly within the IT area. However, the structure
of the institution is designed to allow fast expan-
sion of its activity areas or their change.

It is planned that the Net will develop activity

within the following:

* Education (studies) and training: i

» Applied research centres (focused on spin-off
type of activity);

» Technological park (innovation, application.
production) by companies sel up or moving
onto the premises of the park:

 IT incubator of enterprises and ideas, especial-
ly for students and the Faculty of WSB-NLU:

* A site for various initiatives which exceed ba-
sic activity areas of the WSB-NLU depari-
ments or tasks of companies within the Nel:

» Centre for local and regional development
having impact on the development of the lo-
cal economy in Nowy Sacz and the whole ad-
ministrative area (powiat).

New organisational units are to be created also

within WSB-NLU:

* IT Incubator of student enterprise;

* Centre for mobile technologies (preparing soft-
ware for mobile telephony, PDA, GPS, etc.):

* Multimedia centre (preparing software for
multimedia and compuler games; conducting
research on Internet TV and radio);

* Business assistance centre in IT technologies
(net laboratory, configuration and administra-
tion of servers, hosting, collocalions, organisa-
tion of information processing for external us-
ers, crealing business e-platforms, consulting):

o Education assistance centre (software for edu-

calion, educational portals, specialised work-
shop carried out under the auspices of the re-
nowned Polish and international companies
that are highly estimated on the market;

¢ Innovation and creativeness centre;

¢+ Internet laboratory.

At the moment possible development scenarios

of the Nowy Sacz Net are being elaborated. All of

them presume the Net to be a long-term project.
In Poland there is no initiative of the tvpe and in

the world there are a few dozen only. out of

which not all can fully use the potential of syn-
ergy belween technological companies and high-
er education institutions.

The major goal of the WSB-NLU and Optimus
project is to create a true entrepreneurial universi-
ty, deeply embedded in the local and regional envi-
ronment, fast and flexible in adjusting to the needs
of the region. The undeniable strength of the
project is the possibility to use two easily-identifi-
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able brands *"WSB-NLU’ and ‘Optimus S.A." which
though local are widely known in the whole coun-
trv, and both being, in a way, legends of the first ten
vears of the economic transformation in Poland.

Recapitulation

Analysis of European projecls realisation and
some experience in carrying oul the project of the
Nowy Sgcz Network of Innovation and Knowledge
Transfer demonstrates how important it is for the
European Commission to elaborate quick and effi-
cient mechanisms of support towards such initia-
tives. The system should assist individual and in-
stitutional enterprise as it is the only way lo fulfil
the main assumptions of the Lisbon Strategy. The
kev to success is a fast selection of applications
and flexible support that enables making changes
during the realisation phase (only then it is possi-
ble to build an organisation open to change).

The introduction presents the evaluation of the Lisbon's Strategy in its realisation and then correction.
Particular attention was paid to European education which falls way behind the American counterpart.
Moreover, it seems justified to enforce actions that work towards development of knowledge and innova-
tion as described in the Lishon’s Strategy. Regional development depends on many factors; however, the
author assumes that the most important ones are individual enterprise, innovation of the economy, edu-
cation of the resident population, scientific research as well as efficient knowledge and technology trans-

fer from theory to economic practice.

The most important factors that influence the effectiveness of the best American universilies are enumerated. Further-
more, a claim is made that the entrepreneurial university would be the optimal solution in the European conditions.
That type of university is not very big, well-organized and ready for changes. It is efficiently managed and firmly con-

nected with the environment.

WSB-NLU in Nowy Sacz and 'Oplimus’, a listed company, introduced the project of the Net of Innovation and
Knowledge Transfer in the Nowy Sacz region, based on the concept of the entrepreneurial university men-

tioned above.
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