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The conference takes place 20 years after the staot
systemic, economic and social transformation
In Poland and C&EE

Challenges facing Poland in 1989:

»Regaining freedom,
»Economic transformation from Communism to free-neirk
» Clivilisational progress for majority of society.

Effects of 1989 changes:

» Poland as a member of the world: EU and NATO,

» Polish economy integrated with global, effective@lepment,

effect: positive GDP, even in 2008 and 2009,
F
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The conference takes place 20 years after the staot
systemic, economic and social transformation
In Poland and C&EE

» Polish mental revolution of the 1990s: appreciathmrole
of education, increase In student numbers fromGEmD
INn 1990 to 2 million in 2009.

» Scholar index of 19-23 year olds — over 50% areysitigd!

» Clear increase in welfare for most society.
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Challenges facing Poland in 2009:

» In next 20 year achieving GDP and wealth levelthef
“old” EU 15.

» Creating a Knowledge-Based Economy and developing
competitive advantages for Polish companies.

» Creating a Knowledge-Based Society.

Conclusiont All aims can be achieved through focusing
on scientific research and the development
of higher education.

Ea

Wyzsza SZKora BIZNESU
NATIONAL:LOULS UNIVERSITY




Polish developmental potential (1):

» Young, talented, strongly motivated and entrepraaéu
generation of the 1980s demographic peak.

»Local and regional developmental dynamics supported
by EU funds (67 bin Euro between 2007-2013).
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Polish developmental potential (2):

In 1989 public universities and 2 catholic instmas
existed only in 22 cities (so-called “academicest).

In 2009 higher education institutions operate 14 12
cities, so 102 new Polish cities are benefitingrfrihe
higher education revolution (a 1990s phenomenon).
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Characteristics of a modern economy:

» Globalisation processes,

» Fast development of Knowledge-based Economy,
» Faster pace of change,

»|T and Internet affecting the economy.

Main resource of a modern economy
Knowledge and the skills to use it, e.g. PEOPLE.

Ea

Wyzsza SZKOLA BIZNESU
NATION AL-LOUILS UNIYVERSITY




Progressive metropolisation of the developed world

» Increasing percentage of Humanity living in cities,
» Metropolises host research centres and best unigsrs
» Metropolises host corporate HQ, banks

» Metropolises draw In the best talent and most preresurial,
offering them best opportunities for developmeatger.

What about the rest of the world — are provinces damed
to fallure and life of misery?
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CASE NOWY SACZ (1)

Nowy Scz in 1989 - capital of one of 49 administrative
regions,

- several large SOEs,
- 75000 inhabitants.

Two decades of history: 1989-2009

» privatisation of large SOEs (successful but causddctions
In employment),

» emergence (from nothing) of several large privatined
companies of national scale, employing over 5000.
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CASE NOWY SACZ (2)

Sacz Tigers of the 1990s: Optimus, Konspol, Fakro,
Wisniowski, Koral

» emergence and growth of WSNA_U,
» the town seen in Poland as an “entrepreneurial’town
» located in southern Poland,

» one of the best tourist areas in Poland (Beskaeg&ki, Krynica),

» terrible communication/transport infrastructure:
380 km from Warsaw, but a 6-hour trip by car omtrd 05 km
from Krakow, but 2 hours by car and 2.5 hours bayntr
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Only opportunity for Nowy Sacz:

 Town development based on a university
which becomes a change generator,

« Utilisation of the surrounding natural
environment as a factor for drawing-in best
talent and improving living conditions.
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Types of universities
Traditional division

» Educating university
» Research university

Modern division

» Entrepreneurial university
» Knowledge-based university

University creating opportunities for local devaiognt:
Jfourth generation university
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Factors influencing regional development

EU support funds, state

authorities anf their support tools
Regional and local authorities Technical infrastructure

Local and regional economy N ﬂ = Advisory institutions, associations, NGO
—> 4%

International corporations & Local and regional policy

REGIONAL GROWTH
<=, Commercial funds

(high-risk funds
\ Investment funds)
Culture influencing individual /
and institutional entrepreneurship
and innovativeness ﬁ

Higher eduacation
Institutions and
researcg institutes

Source: own work WYZSZA SZKOLA



Conclusion:

Five factors contributing to development (individlua
entrepreneurship, innovativeness of companies,
education of inhabitants, scientific research,

knowledge and

technologies transfer — four depend

mainly on the ¢

uality of higher schools and researc

Institutions located or endaged in region).
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Wyzsza Szkota Biznesu — National-Louis University

>

>

created in 1991, as the first university located small
town, far from established academic centres,

key innovation- development based on programmes
and organisational culture of an American univgysit

between 1996-2005 best Polish business school,
focused on education

currently - 4 degrees (management, computer sgience
political science, psychology)

- 3 programmes Iin English (management,
MBA, MA -computer science).

Ea

Wyzsza SZKOLA BIZNESU
NATION AL-LOUILS UNIYVERSITY




WSB-NLU between 1991 and 2005 focused
on own development
from 2005 — transformation towards
the 4" generation university:

Key success indicators:

» partnership with the surrounding environment,

» transfer of knowledge and innovation between
university and environment (both ways)

» unigue educational programmes,

» operations following an effective business model.
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WSB-NLU
Main aim of transformation:

- Transforming WSBNLU into a world-class
university,

- Transforming Nowy Sacz into a town with
a consistent developmental potential.




Two major mechanisms supporting the main aim:

Multimedia City Project
Diamond Project (Diament)

Financing

Multimedia City Project - 100 min zt from EU funds
(placed on indicative list of projects with key iorfance
for development of Poland).

Diamond Project—20 min zt from Malopolska
voivodship funds.
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Multimedia City (1):

| stage— creation in 2007 of a multimedia cluster
of 50 companies and development of mutual
cooperation and with WSBILU.

Il stage — 2008-2009 preparation for the development
of a technological park, and creation of a first-in
Poland Animation & Special Effects School.
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Multimedia City (2):

lll stage — 2010-2012 building of the science and
technology park (12 0004n company incubation,
development of associated projects.

IV stage— from 2013 — fully functioning park,
Increase In number of operating companies, own
Investment fund.

By 2020 — turnover of companies functioning within
Multimedia City — minimum 1 bin Euro, one of the
most important and effective centres for the transf
of knowledge and technology in Europe. s«
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Technology Park as the wider part of Multimedia Ciy project

Area of: Infrastructure Projects Financing
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Diamond Project (,Diament”)

Completing the key concepts of the systerrdentify
talented students and increasing their key competgn

By properly educating all children in classes @3
primary school, the development of entrepreneiamnal
creative attitudes (teaching through fun and cveati
problem solving).

| stage 2009-2010 setting operational rules

Il stage 2011-2013- system testing in all school across
the voivodship.

lll stage from 2013/14— implementation of the system
In all voivodship schools.
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Measuring the effects of the initiated process
of transformation:

Year 2020

» 30% of al employees in Nowy Sacz companies are
university graduates,

» 20% of WSBNLU students come from abroad,

» 50% of WSBNLU revenues come from research grants
and Industrial contracts,

» Within Multimedia City there are 200 knowledge
companies employing 2000 workers,

» Nowy Sacz is one of the most attractive towns for
living and working in Europe.
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THANK YOU for your attention!

krzysztof.pawlowski@wsBnlu.edu.pl




