
APPLICATION OF LEAN MANAGEMENT 

METHODS AND TECHNIQUES IN NON-

PRODUCTION DEPARTMENTS OF SELECTED 

Abstract

A growing number of implementations of the lean management concept and 

are the evidence for the growing interest in lean management of companies 
operating in Poland. At the same time the literature turns more and more 
attention to a certain universalism of the Japanese concept which refers to 
the possibility to apply lean management methods and techniques not only 

presents the results of empirical studies conducted in Polish business practice. 
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1. Introduction
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my theory of waste focuses not on the product but on 
the work done to manufacture it ... We are interested in the use rather than 
behavior. We want to use raw materials up to the maximum extent so as not to 

until they get into the hands of someone who knows how to use them
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5. Conclusion
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