Rnyyoztod Pawlowasle

FROM IMPOSSIBLE
TO IMPLEMENTABLE...,
NOT AT LOW PERSONAL
COST. HOWEVER...

Abotract

During the last 14 years, since the transformation of the political and
economic system in Poland began, 250 private institutions of higher
education have emerged, teaching more than 500 thousand students at
present. This fact may be considered as proof of a unique entre-
preneurial approach displayed by a significant part of the Polish
academic conmunity.

The author of this article, who is both the founder and the president
(rector) of the Nowy Sgcz School, has described the route that cul-
minated with the establishment of the School, the most important stages
of its development and the complex relations with the local environ-
ment. The author has attempted to present the loneliness of the leader of
the institution in situations when he had to make difficult decisions.

The article may be considered controversial as it is an open personal
presentation by the founder and the rector, who is still running the
institution, of his moments of success and failure, mistakes and search
for new solutions as well as an open evaluation of his co-workers and
external partners. This article is a statement of a man who has remained
loyal to the institution he created and who has striven to provide the
best perspectives for its long-term and effective activity.

! Jllustrated by Andrzej Szarek, Ph.D.
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MY ROAD FROM A PHYSICIST TO AN ENTREPRENEVUR
(WITH STOPOVERS ON THE WAY)

Itis a very unusual situation when a president of a well-known
college introduces himself as an entrepreneur. It is almost in-
credible that a president of an institution of higher education has
won a contest organized by Ernst&Young for the “Best Entre-
preneur of the Year 2003.”

The panel of judges, which consisted of several prominent
personalities, justified their decision as follows: “For his ability to
create an institution of higher education as a profit-making enterprise
that fully implements its mission of offering young people the highest
quality education. For his vision and determination in its implemen-
tation.”

Having received such an award, which is a culmination of an
array of very prestigious awards and recognitions, one can either
turn into a statue (and gradually begin to tarnish) or try to look at
oneself objectively and critically review one’s actions. I have
chosen the latter and accepted the invitation to contribute an

essay to a subsequent volume of “Knowledge Cafe’ for Intellectual
Entrepreneurship” with its significant subtitle “Through or Against
Institutions,” which I received shortly after winning the award in
the Ernst&Young competition. This may be treated as some sort of
challenge and incentive to analyze numerous dilemmas, hesita-
tions and doubts that I still experience. '

My personal situation can be briefly described as follows:
I enjoy wide recognition in business circles, strong support from
the media, good relationships with politicians (irrespective of
their political affiliation), and a very reserved attitude on the part
of a substantial portion of the academic community.

I do not make my life easier by presenting and publishing texts
critical of the system of higher education, in which I point out
weaknesses present in the system, and in the prevailing position
of the “corporation of professors.” I advocate that Polish in-
stitutions of higher education do not need more money from the
state budget. I recommend reasonable legislative and organizatio-
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i ffered.

i f the quality of programs o
lmlﬂra,:\rflgmf; me gersonally, and one shogl.d rgmember Sthazt
I moa smalll town dweller (born, raised, and thrJi}%q 1£1 ZI:\TROZ\:A!/E};) Oa}(\:/I

. i i PERSO s

f only 80,000 inhabitants), my .

_oanzsc)i‘glr;ez the l}aliggest achievement of the last ﬁflteetn y;ea;‘rs1 ;(fnr?sf
; independent o

ife. The fact that I am a free man,

gfeecisions or anyone’s money aer iove;rlledt holrrlllg Vl\)fifﬁcl;wr,earﬁill

igi beliefs and traditions, is the only

reh%llt(;u?or me. My situation is very cc?mfortab.le an@ I reflili}sf
C;;reciate and enjoy it. Therefore, despite the risk writing

: do it.

1d carry, I have resolved to :
te);;(:o??:ler fc:O uzllderstand my motives, one muzt take into accci:;)rtrll?z
i i i he date my aca
ife’s j ey since 1991 i.e. since the : .
th_ilfzsn]?; rl:To}:Ny Sacz was established. It. is best to dlsfu§s 1st
lfnir;uthe standpoint of my academic training, my religiou
T

influences, and my political experiences.

ACADEMIC TRAINING

My academic degrees are in Physics. A phy51c1:t b};aismbeoesrj
described as a man who never con51der§ somethmg. 0 5 m};een
sibleZ. I am a man who was trained to fn:d Cotr;;:igsgz s

i s well as to systema i
V‘fert}];dl:vecf:lfil.ﬂll’ir;:;ilrelga;;earch in ph}}:sics for a long per'lod ;)f
?ime eteaches one to be persistent. Looking 'for a solutl(zir;n ec;
a problem, measuring and repeating experiments s;);nlel i

L s many months, or even years of hard work witho f y
i:gllil}:rje results. I, therefore, believe that I 1e2}rned a b%g p;:}l;t onir;\e}i
qui%e substantial resistance/immunity to failure during the
teen years of my work in a research laboratory.

LA &
2 According to the excellent definition of Prof. Ar}drze] Bialas afdiz’;ltzg:rl\ :
hed physicist and presently President of the Polish Academy o

Sciences
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I can observe a similar characteristic of being immune to failure
among many physicists I have known, including those who still
pursue their career in physics, as well as those who have left the
sphere of research and at present act as intellectual entrepreneurs.
Pursuing research in physics (whether it is at the grand, Nobel-
prize winning level, or at the modest level I pursued myself in the
research lab of a manufacturing facility) teaches modesty and
self-criticism. The object of a study and the surrounding world are
so complicated that the physicist must acknowledge limited
capacity of his intellect.

When I try to remember my Masters degree in physics, I feel
compelled to mention here four of the great persons who influenc-
ed me: Professors Henryk Niewodniczariski, Jerzy Janik, Jacek
Hennel and Andrzej Oles. Despite significant academic achieve-
ments, all of them were modest people, whose academic success
did not spoil them. They were excellent role models for me.

RELIGIOVS INFLVENCE

Another significant element of my character was formed by my
religious affiliations. I am a Catholic, who was actively involved
in the Catholic Intelligentsia Club in the 1980’s. I have found this
part of my life’s journey the hardest to write about. However,
disclosing this side of me helps others understand many of my
actions and decisions. It is hard to write about it because I myself
have always been annoyed at people who introduced themselves
as Catholic activists or Catholic politicians. I actually had a short,
and relatively unsuccessful shot at being a political party member:
I was a co-founder and for nearly two years President of the
Christian Democratic Party but I never labeled myself a “Cat-
holic” or “Christian” politician, because this judgment is reserved
for others who appraise the quality, effectiveness and methods
used in politics. I mention this unsuccessful experience, not
because my involvement in the Christian Democratic Party was
a failure, I believe quite the contrary. However, I want to highlight
the fact that I do not have the required instincts of a true political
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leader. Although I am a person who is dztermi{led, stt.lccefs;
e i i ting and implementing
oriented and very persistent In prom.o. : : 5
isti I simply do not have
i all characteristics of a good p011t1c1an), not
Elmia;éart for some of the things that must be done within the
f politics.
reall’lgh(;p:}sjoa part of the map of my heart that leads me away fro}r1n
being a gc;od politician can be linked to my experience with the
ic Church. .
Ca;g{)hnfy childhood, my younger years and a sqbstar}lltlalcpta}it l(?f
i have been connected with the Catholic
ARG s i ice to the head altar boy,
Church. I began as an altar boy in serv /
ine the head altar boy. My parents
and then, was promoted to being t
igi d I was lucky to mee
ht me up as a very religious boy and 11 T
223221 outstzilding priests who have remeimed tr}r:}; iﬁmtﬁi
ife. The result is that the
tors for the rest of my life. . . :
I(I;s;r(:andments are deeply ingrained in me, especially the cont1
mandments centering on Love. Subsequently, these are not empty
to me. el
Sk)liargSg when a great social movement called Sohdanty
developed/ in Poland, I initiated the establishment of the C‘athf(.)hc,:c
Intelligentsia Club (CIS) in Nowy Sacz and was elected 1t§ alglse
president. My activities related to the CIC rnladefm:: tr}elci)gmz1 s
i lv contributed to the fact that in Z
g S i h urrected Solidari-
the primary elections organized by the res
1Wr(1)1rc1>vemlz:nt. Ayfew months later, I was elected Member of ;?e
Syenate. The CIC was my ‘playground’ as f’ar as my pzs tlg
activities are concerned: I believed that the Club’s ob]ecuyehw 50
educate elites for the future potentially indepepdent Polish s E te.
Never had I expected at that time that I would live long enou% tho
see Poland independent, nor that 1 would becomg one O e
beneficiaries of the new political and economic reality.
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POLITICAL EXPERIENCE

In 1989, unexpectedly and practically without any professional
preparation, I found myself a participant in politics at the national
level and on the battlefield of systemic changes. I was not alone in
this situation the majority of the members of the Sejm (the Lower
Chamber of the Polish Parliament) and the Senate (the Upper
Chamber), were, like myself, recruited from provincial pockets of
activists within the Solidarity movement, and other opposition
organizations.

I have to confess that in my younger years I dreamed about
a career of a politician, but I chose physics out of necessity
I'refused to be a politician in the communist country. I had always
been interested in history, politics, and eéconomy, but such inte-
rests contributed very little to my professionalism as a Senator.

At the beginning of the systemic changes in Poland, I had a very
strong sense of mission: if history put me, a provincial activist and
physicist, in such a high position, then I had to do everything
possible for my country and my constituency (I was elected to Senate
to represent the district of Nowy Sacz, the administrative unit no
longer in existence). The Business School was one of many initiatives
of mine as a Senator, many of which failed, and at that time ] did not
think the School would become such an important part of my life,
my primary focus in life, as well as my place of employment and
source of income. Back in 1990 and 1991, when I started my efforts to
establish the School, preparation of managers for the new capitalist
economy was, I assumed, Poland’s most pressing need. I tried to
predict my voters’ future needs, such as offering their children the
benefit of higher education as the most valuable endowment to be

provided in the new situation in the country.

At that time, my knowledge of institutions of higher education
stretched as far as My own experience as a student at the
Jagiellonian University in Krakow, and then, as a doctoral can-
didate at the Academy of Mining and Metallurgy (which gave me
the experience in cooperation with some research institutes). I had

never worked at an institution of higher education, nor had | ever
been a teacher.
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These three basic paths of my life’s journey 1ec} me s,t?) 3 Eizlmal

te a school of the highest standard, .W1thout oc'uts sk

i lanned to operate without any time constramt Bl

galc?sérzated in an ethical way. From ’d;e Persieecs 111/ it
gi tions alone ma .

t each of those assump : ol
Ilingfivslihzn institution of higher educa’ﬁon ancr:l tslii?lvxlz(i:thoi
esta know, however,

for success. I know, h
reduces the chances Sacz School would not have
mptions the Nowy 53 : fore
e thrseuecssas 1slucEess. It might not look too serlouslg, cbku;[r?%%?)
1tt)lftgos?ceond free elections to the Senate Whlclh ; 10?2 bljﬂd the best
I wrote in my electoral program that Hg gﬁaszvi}slat year because
; 2 cho
: 1 in Poland by 2002 (I AL
b11§1n35ihsef1};27?nmetry of the digits in it). When 1 wrcr):)n :m—
‘i he School had 150 students and only one pe e
Wlordsci ‘; (121 time who used to work at an institution of hig
ployed full-
ion before. 5 i ver
edxa’fsl;rr‘teg in 1991, offering a full-time program which was very
e 7

1] 1 . 1 ] -] ] . ] o E ]

per week, including 20 hours of

3 Approximately 40 hours of classes B ey e

e s
language instruction in small groups; th
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next few years (we did not achieve a budgetary balance until
1996/1997 academic year). However, the first hundred graduates,
who entered the labor market in 1994 and 1995 (mostly in
Warsaw), immediately built prestige of the Nowy Sacz School and
recognition for its graduates on the labor market.

At that time, no one else was interested in opening a full-time
private institution in Poland (except founders of some art acade-
mies) without first starting with offering part-time programs.
Nearly all others started offering part-time programs to which
they admitted several hundred people in order to cover all costs
and get funds necessary to invest in facilities. I had to resort to
begging (a very unpleasant and ineffective job) among affluent

- members of the new world created by the new economy, and to
seeking special projects financed by institutions. In 1992 and 1993,
we managed to organize two seminars financed by the European
Round Table of Industrialists — an organization associating 40
biggest European corporations, and provided a program in busi-
ness for over 100 army officers who were about to retire and
become reservists due to the restructuring of the armed forces.

At that time, many people believed that I exploited my position
of the Senator to win huge foreign grants. These opinions have no
basis for two reasons. Firstly, I always wanted my hands to be
completely clean (both because of my religious beliefs and a will
to act effectively for a long period of time). Secondly, due to my
lack of skills in obtaining such grants. I remember observing with
great despair how these grants were squandered left and right in

Warsaw, while the rest of the country went lacking.

I used my position as Senator at least three times:

® To get the School’s first base in the Stadnicki Palace located in
Nawojowa, a village 11 kilometers south of Nowy Sacz.

* To receive the Government license to open the School.

® To receive the only grant from the state budget through the
Office of Technological Development and Applications (U-
PTiW)* which was about to be closed down.

* Urzad Postepu Technicznego i Wdrozen.
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No doubt, the senator’s title facilitated certain .taski, L(Je.g.., w{_ijilie
i ive partnership with National-Louis Uni-
establishing a cooperative par S e
ity, i ition and credibility in the ey
versity, it gave me recogi et i
i Iso gave me the opportunity
American partners. It a : TRt S
i i eople, which, in few cases,
ing contact with top Polish busme.SS peoy
1rr;§t1lted in minor sums of financial assistance but nevertheless
i i t period of time.
; extremely important in that p . .
Wz};he Schoolyhas always been open about '1ts funding. We ?ave
never hidden our sources of finance not a smglf, zlo;y Vci‘}amet ri)en;
¢ i 1d be disclosed. We started
me ‘illicit funds’, everything cou .
f\iving our books audited by PriceWaterhouse apd since ;997,
c;inciding with the beginning of each new academ1cdyear wed Ieg/l(z
ishing fi i ts covering the preceding academic
been publishing financial repor Yol . e
t for us to survive
duct naturally made it difficu
year. Such con ' ' 3 SR
initi i t made our lives easie
initial period, but in general, i ' :
to leari how to spend tuition fee money 1r.1 the most optimal w:elxz/1
while keeping the School free of external influences that we(l;e,me
i i iti The lack of easy money gav
articular, mainly political. a
}; unique advantage, namely the ability to run tlklxe school llézseidagg
i institution, as well as In a
the internal resources of the 1ns‘ legal a
ethical way. This kind of a situation offers a head of an institution
a great amount of freedom to act, both extema}ly and even more
importantly, internally, concerning relations with emp}:oyee_s.a o
Everything I have stated above does not mean that the so-c s
‘general public’ thinks the same way I do. I am corlnm miz
considered to be the owner of the school, apd as. suFil; a =
lionaire. Very few people believe that my only fmanlc_‘lal lmf $tZ OOS
is limited to my monthly salary of 4,
Nowy Sacz School is limi m Lo 0
i i i d sufficient). Until the en
which I consider as high an : . .
(2002 /2003, I had managed another school in Tarnéw p;adtliiuz]
! i lary. People don’t know about that,
for free, without getting any sa le :
and believe I am a very rich man, exploiting the system for'al‘l its
worth. However, I am not bothered by these negative opinions
because Iknow the facts, and they enable me to be a free man,
which is the highest value for me. i :
As part of my personal review, it mlght.be worthwbﬂe tZ
analyze in greater detail my journey from being a physicist an
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gecztzélan,fto that of an entrepreneur. (And an unusual
: . : su
of not being motivated by natural person;I -
greed ang

a wish to multipl ;
Shais Ply my property). I will divide this journey
Y.

Phase 1, coverin
4 g the years fro
when the i m 1989 to 1993, ; .
for estabelilscllfa, as well as the legal and Orgamzati()n:j fthe period
may find i m}%‘ and running today’s WSB-NLU emersey X
traits of a/::rllat el eriod typical (although rather suszged-'One
create an i tSSm_al intellectual entrepreneur who ha e dous)
fbhe ﬁel(lilstlctutlon from scratch, possesses broad kni) jv l‘/\gsh to
has ability {0 ‘;m;nar}ds a well-developed network of Ce ge of
spheres and w lrlld nlChes'and to operate in various e ontacts,
orlds, and finally respects ethical issues® nvirons,

Phase 11, covering the years f
crucial : Tl a0 199
e he il of e Sl was e It
Ll e V{}] my losing re.—election to the Senat‘e invr}?s
e i P e g B dlid ot come i he for ;
student POPulationev)\(rJ;eSr I;I()i\(z)iirces of financing but b(icausemow:l)llf
R S
two class years oéflw?zwa offered enough space only for the fi
S CSl.u ents, so we had to move into a ne Tlst
Nowy Sacz) and sta ltng (e former construction compan i
L S tearhlts renovation. We also lacked key asz tm
creating a full—tinlie faC elrs and language instructors. So we star(:eill
ties because | insistedcu 57, W_e al'so. experienced financial difficul-
ey 28(1)1 maintaining low tuition (amounting t
Procf.];(ram) e l;ecam};e;ezf;e;i Zt:;t hzd to cover a co%tl}(j
miarket Moreover For-a/ation: _ and appreciated by the
our Ameri period of time, th i :
qur American partner cooled down due 1o the fact tht (he
SR St ty was afraid _Of having to shoulder the b g
ity of our potential failure. Sraurden

5 3
Kwiatkowski S iebi
Sa0E. - Przedsigbiorczosé intelektualng, PWN Warszawa 2000

7 3 p
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ne at fhat

an be described in the following way: Quite
nd myself facing a new situation having lost
I made a decision to withdraw from politics

e School and its development became the
se after

This phase ¢
unexpectedly, I fou

the re-election,

completely. Managing th
most stable and still challenging way to live my life becau

a four-year break, there was no point in returning to my physics
career. Facing the new reality was brutal but my new personal
situation allowed me to focus exclusively on developing the
School. T knew very well what the financial term of ‘break-even
point’ meant for a private school. T could easily forecast when we
were going to reach it. We ‘only’ had to survive the next three
subsequent academic years. 1 chose the correct survival tactic,
namely to leap forward, charging ahead aggressively, without
attempting to defend our position. The most important element
here was to build the legend of a Polish-American select business

college.
I managed to find several allies among Polish media represen-
ho were amazed that something so

tatives — many journalists w
spectacular was being created in such a small town as Nowy 5acz.
To this School, still small at that time, I managed to attract a group

of excellent co-workers, working for — from today’s perspective
— a symbolic amount of money, who were dedicated to the only

goal and task of offering the best education to students. This team,
which I now fondly refer to as ‘the Dinosaurs’, was closely knit

and inspired by the idea of creating something unique.
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We also looked for additional sources of income to refurbish and
adapt the new buildings at 27 Zielona Street. Therefore, we opened
part-time programs in a few towns, started organizing special
training seminars and post-graduate programs for top level
managers of large companies, and pursued external grants. The
Polish-German Cooperation Fund was of great assistance at that
time. In those days, I acted like a typical young new entrepreneur
who, despite having no special preparation or managerial know-
how, instinctively looked for new opportunities, struggled for
survival and planned future development. I was pleased and
honored to see that others began to follow my example.

At that time, the School represented a creatively-inspired or-
ganizational chaos. Since we suffered from a constant lack of
funds, the rector made practically all decisions, because he had to
take the personal risk of making these decisions without proper
collateral. Since we were short of cash, each of the team members
had to assume duties and tasks that would be performed under
normal circumstances by two or three people. An atmosphere of
constant change permeated the School. It was directed, however,

towards achieving success and growth. Significant here was the
fact that I managed to establish very good relations with the
students (despite the fact that I do not teach myself) and the
special partner relation between the School’s employees and
students quickly became our competitive advantage.

The years from 1995 to 1996 resulted in an unexpected creation
of another School that I, as a private person, established in
Tarnéw. It was unexpected because the idea of establishing such
a school came from then head of the Government Regional Office
in Tarnéw. He had observed the first achievements of the Nowy
Sacz School and the problems it had with local authorities of
Nowy Sacz. He suggested moving the School to Tarnéw and

offered very attractive buildings that used to serve as weapon
factory. Since at about that time the first private business school
was being established in Tarnéw by professors of the Academy of
Economics in Cracow, it was obvious that we could lose the
Tarnéw market. I applied then to open a branch of WSB-NLU in
Tarnéw but, unfortunately, the Ministry of Education did not
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rant permission to open such a school. So 1 ju'st r.eplace;l the;
%vord Tranch’ with the word ‘school” in the application, an Eu
down my name (as a private person) as fognder. 1I WlasT’c1 j;l

issi independent school. lhus,

ranted permission to open a new, . :
Igbecameiector /president of the second school just ove'rmght, Tlﬁe
Business School in Tarnéw did not obtain the pgpulanty that t S
Nowy Sacz School had enjoyed. Nevertheless, it became a goo

local college offering mostly part-time programs to students from
Tarnéw and surrounding area.

Phase I, spans the years 1997 to 2000, and is Cha‘racterlzszlrbo};
sudden growth both in the number of students anfl 1r:i nurr{icense
faculty employed. In this period we _also receive :: e
allowing us to offer a Masters degree in Managemlen_ e
undergraduate program in Computer Science. It is a soda 1})3 b
which is distinguished by our first successes measure }}:0015
high national ranking compared to C(;ther prlzl/tate business sc :

is has been repeated year in and year out. :
Th’ll"shis is the peri%d when I, pelisonallfy, starjceld gi)e;ictirvoeuzvgaﬁz
g nitions. It marked also a financia :
;?Sk;efizg of the previous period of the. School’§ C(l)lnstant bueddgzzg
deficit. Having reached a break-even point, we fina 217 malnagin X
secure our own, predictable and stable sources for ev:z op O.f

In that period I started a process, that is stl.ll c.ontl'nulrxjvg},‘kh
seeking the best way to manage a fast-grovx:mg mstltlu 1311 o
has become too large to be run ’manually by one leader uhe

thinks that if he works hard himself, all hls employees mt;iious
the same). A personal painful experience In 1996 (a \;eiys ir o
and long illness, which luckily ended with a successiu ga r?/d
made me realize that the School was too depegdgnt o? rtnlel,C iy
that it was high time to introduce proper organizational str

dures.

an?t ﬁzcs)cseen a difficult transition. My cg—workers, who beca;r;ce)
used to the fact that the boss made all dec‘ls'lc?r}s, were not edage; -
accept new authority and the respon51b1ht1es‘ it Icirrée ﬁmted
I myself kept often forgetting abgut the author1.ty a gtriVial
them and subsequently, on occasion, meddled into som
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matters. We also managed to achieve something unique at that
time, namely we became truly national school which attracted
students from all over Poland to its full-time program in business.

Since then, as much as 70 percent of the total full-time students
come to WSB-NLU from outside the local Matopolska region. It
was also a period of a true media ‘festival’ for our School. press
articles, TV programs, awards granted in various competitions
and media events all contributed to a wide recognition of the
School and minimized our expenses for promotion. This period
marked also new, larger and necessary investments stemming
from the increase in the number of students leading to the
refurbishing of a new huge industrial building that provided
classroom and laboratory facilities for the next few years.

This period of ‘exuberant’ growth was acknowledged by a uni-
que award granted to the School on November 11, 1999, in the
first ‘Pro Publico Bono’ contest for the best civic initiative of the
decade 1989-1999, launched by then Prime Minister Jerzy Buzek.
We received the top award in this competition. In the same year,
I received the title of ‘Man of the Year’ granted by “Zycie” daily,
and “Business Magazine” granted me the title of ‘The Leader of
the 1989-1999 Decade’®. Moreover, I received the honorary doc-
torate from NLU (National Louis University based in Chicago)
and in May 2000, I received one more, very prestigious award
from the Leopold Kronenberg Foundation “Entrepreneurship for
Social Development.”

One can say that together with my School, we reached the peak
of popularity and success. And it should be remembered that
WSB-NLU had only existed for eight years prior to these events,
or to be exact, for five years, if we disregard the pioneer period. It
was then, at the turn of 1999, that we made the most important
decisions about the School’s future, in particular, about the const-
ruction of new facilities. The construction of our first dormitory

was already under way, a venture that could serve as an interesting
case of entrepreneurial activity.

® This title was also granted to H. Gronkiewicz-Waltz, L. Balcerowicy
and W. Roztucki.
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Those years also marked my very active involvement in 1sfm:}e\z
not directly related to the two Schools. I was the ChalrEo(i L
Conference of Presidents of Non-state Sf:hools of Higher 111? r
tion, of The European Integration Council and of The Co;nad of
Systemic Reforms. In addition, I became a member of the o?r (;
Directors of the Polish-American Fre.edon.t Foundation. pah
ticipated in numerous conferences which did nc?t leave (rjmla mlé;:d
time for managing my both Schools. At that time , I . ; ega =
a large part of running the school§ to general _dl/rejctors. a e(tthe
Wegrzytiski in Nowy Sacz and Mieczystaw Blen in Tarr}iqw 5
latter practically ran the Tarnéw School himself, se; 1n§ . a}i
approval only in matters related to budgetary plans, educatio

offers and personnel issues).

— covering the present times starting with the com-
m;)r?caes;ielnz Ceremonyg of tlfe 2000/2001 .academi_c year V-Vhld}
began on October 1, 2000. It was then, during the first meeting cs)_
all faculty members of the School, when I presented arll ass?or
sment of the situation of WSB-NLU and development (}i) ans %
the years 2001-2007. During this time, we have built an ope.rc11 S
our new dormitory which houses 120 students a.nd pr.cl>_v1 e
accommodation for some faculty members and their faént ies a
well. The period from 2000 to 2003 has been marke : y n:z
attempts to involve a greater number of my co-wor tfrsand
managing the Nowy Sacz School. The process hzfs been ap yfrom
humorously summarized by an observer as ‘a passage
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absolute monarchy to enlightened absolutism’. In mid 2000, the
framework of the School’s new organizational and administrative
structure emerged. I usually come up with my most important
decisions during winter breaks (which I spend in some tropical
country to escape the Polish winter) and similarly, in this case in
January 2001, I returned from Cancun in Mexico with a new, and
— according to some - shocking, plan of the School’s structure.
The most fundamental feature of the new structure is the
separation of the teaching process from the rest of the academic
spheres. I created the new position of Vice-Rector of Education,
who is in charge of the whole teaching process, as well as a group
of employees such as vice-deans for students and administration
employees directly involved in the teaching process (the students’
records office and the teaching support office.) On June 20, 2001,
for the first time in the School’s history, we held elections for the
position of the vice-rector for the academic affairs (elected by
professors employed on a full-time basis) as well as for deans of
the Entrepreneurship and Management Department and Com-
puter Science Department. I also scrapped the position of general
director and personally took charge of administration, finance
and investment. Vice-rectors were given broad personal respon-
sibility for decisions they make. At the same time, we started
preparing a new remuneration system for the majority of faculty
members by introducing a motivational factor which correlated
their salary with the quality and effects of their work. The
organizational structure is still ‘being polished’, and the motiva-
tional remuneration system is still being experimented with. The
process of ‘democratization’ of the management process is on its
way, however, with mixed results which will be presented later.
In 2000, I made a decision to develop the School’s teaching
facilities. We had no other choice because the buildings we had
were too small for the number of students. As one of our first
steps, we discontinued renting the Stadnicki Palace in Nawojowa
since studying conditions were becoming ‘too primitive’ there for
a top-ranked school aiming at educating Polish business leaders.
I remember the period from May to June 2000, when I was
about to make a decision on the scale and shape of the construct-
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i hen I needed to state clearly what
o pr(})\]eci'}:\tr:: a;i)‘;;?:;‘ teonico‘gk like in the future. I could ha'i?dre
5 'SC (Zloa relatively small building that would merely pi"ov1he
i arv number of classrooms, and thus constrain the
s HTCG.SS z]o a proximately 1,500 full-time students and the
oot SlZGfber ofp art-time students. This would ailow me to
= nllnlm mainir}i)g 11 years until retirement in relatively undis-
SI:’enddt : r:e leaving decisions related to the Sch(?ol’s fuiure tcc;
g or,s Instead, I decided to take a great risk again, an :
b Successthiri matching our ambitions to create a true schoo
g 519?@1 ad%rs There was a serious risk involved 1n‘such
= 'P'O rlis OSr bud'get was balanced and all the funds aYaﬂ:}bf
ﬁgfllsl;(;eii reinvested during subsequent stages Qf Smoc‘l/\(zn;z;dlom;
purchases and pay rises for faculty 'm.embers. ho, oA
d I needed to make a decision whether to 1
g, o artlamoun’cing to PLN 20 million (roughly, $5.5m). It wzli\sI
mvecssg’l'enlt to secure an adequate loan (finally, we .t(.)ok o.ut PL. !
‘ 1'11¥Cu in loan). Because of the School’s positive fi_nanma
15 i lonwe managed to receive a very attractive, low-inteiest
Tct)a;idlll;l%/:/as one of the most difficult decisions tr(; ﬁnage’-ls(;iw‘gi
: mistake could result in our bankruptcy. lhe deci
gi?fticault because of the large number of variablfezogtliclziogg ;:S
admission numbers in the next subsequent yearslo Fo,r s
2003, translating into our ability to pay back th? oain.d et _up,
it hazi turned out to be the best dec1519n resulimg in do : aC% "
the size of the School property, and in erecting a new te
ili i 2 in size.
fa(ilhtgoggci}eiilgi%riog(f) trlrile economic slowdown in Polanc}l1 wgre-
alr?ady cl,early seen. Rising rate of unemployme?nt andultd eh;r\rlie
ishment of a substantial part of Polish society co e
Poveili d into a drop in the number of candidates willing to
transllaiii rograms offered by private schools. In.'iplemen;ﬂn;g1
f}riléoconstrfction project in the period of the economic d(.)v\g:l ;1;
and nearly complete standstill in the constructlonerien 10W€);
brought positive results for us, however. Costs m b
because the bidding firms were forced to lower o)

i . We es-
significantly, in order to survive a depressed market W
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timated savings at 20 percent of the

: ; tota ] \
expansion during this time. I costs of investment

All visitors to the School view our studying conditions as
Juxurious, and admire our working conditions. The reconstruc-
tion is over and I had survived the three most difficult years when
[ was trying to play the role that clashed with my temperament
and personality. I was a ‘cold and calculating’ manager in my
relations with employees and building contractors while remai-
ning a ‘good daddy’ in my relations with students.

As I am writing this text, I cannot avoid wondering which of
these periods was the most difficult and distressful. At first, one
could choose Phase II which came after the pioneer-romantic
period, when I lacked experience of manager and entrepreneur. In
1994 I found myself practically on my own and without any assets
while facing mounting relation problems with the town aut-
horities, as well as without necessary assistance from NLU, and
with no permanent sources of additional funding. This is when
I acted blindly as if in a fog.

Still, the present situation seems to be the most difficult. The

!
)
)
{

At the same tim '4
e, 0 .
Tistattad i lemenis C?DCU}:rent to the decision on expansion £ School, now both famous and prestigious, has grown to become
costs of running the S%houlg Ineasures aimed to reduce the fixed v a large organization, employing nearly 300 people, with an annual
ool. My task was facilitated by the direct L budget exceeding PLN 20 million. I have tried with all my might

to avoid a strategy of defending our position, which would finally
result in losing it. I try to be on the offensive all the time, to seek
new s egs . new niches, to surprise my competitors. I am glad to notice that
A dminliasoti tastifoaliﬂgrlledsl as Wej‘ll as teaching facilities), the number of g my co-workers increasingly adopt a more active role in creating
During the last twote;il:rlsca;ixstpport staff remained constant. T new projects a_nd seeking new oppor'tunities. T}we source of the
900,000 annually, with the Coste ICcos’cs were reduced by PLN o greatest stress is th'e posmbhty of making a cardinal mistake. One
PLN 400,000. s of electricity increasing by over * : thing 1s.for cer?al.n: I w1'11 never be a manager who can stay

Cost cuts were radical, and o i planted in a static .mstltutlon. I still fully trust my own instinct of
in the eyes of s emplo/ees could not have improved my image [ entrepreneur‘and 1nn(?vator, and I rely on it much‘ more than on
end of 2003, wo strOVeyto 1:nes_pec%ally th'e'faculty. Until the ver . seemingly wise theories of management. So far, it seems to be

aintain positive cash-flow”. [t was " working out well.

a distressful three year period, which was reflected by the very

‘stressful’ decisions th
at were t
outstanding again. aken. But the results were simply

7 T 53
he economic downturn resulted

int i : |
payments for tuition. he increase in late and outstanding '
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SCHOOL IN A SMALL TOWN
— A REPORT ON HOW THE SCHO
oL
TRANSFORMED THE TOWN AND ITS RESIDENTS

; d\i/\(gh;né in t}d1§ early 19995, I was planning to establish the School
T ot pre g:t the positive influence a school could have on th(;
mic conditions and promotion of Nowy Sacz i
time. In those days, I onl e
: ) y had one goal in mind: to provide
gfdct?rakt)e with opportunity to obtain a sound businesz educatirgz
O be better prepared for the emerging market economy
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Practically, I had an idea of a school for ‘my people’ — mostly
residents of the Nowy Sacz constituency. In my initial plans, the
School was supposed to be small because. I could not imagine an
institution comprised of 4000 students, which would be com-
parable to the student population of the state-run Academy of
Economics in a nearby metropolis of Cracow.

I have to admit that, in 1990 or 1991 it was beyond my wildest
dreams to build teaching facilities that would accommodate 4000
students. Besides, for a long time the local public was against the
School and against me personally. First of all, the School was, and,
according to a few remaining stern opponents, still is, Pawlows-
ki’s private ‘business’. Secondly, ‘matural’ excesses of the youth,
especially nighttime, of the students who came from other com-
munities, prompted exaggerated gossip and generalizations. In
the popular opinion, those ‘from the business school’ drove
around in expensive cars and painted the town red. The resent-
ment was reinforced by personal prejudice (of local politicians, in
particular) towards the person of the founder, and I myself did
not try to make the situation any easier.

People were irritated by my confidence, by my arrogant state-
ments that the School would be the best business school in Poland
while ‘everyone’ predicted its fast bankruptcy. When the first
success came, and I could not share it with other VIPs in town, the
conflict grew. It developed fully at the end of 1994, when after
a heavy fight, we managed to buy for the School the area that
used to belong to a bankrupt construction company (for a sum
exceeding 11 billion old Polish zloty for derelict buildings, to be
paid back in installments over the period of 5 years).

We applied to have the zoning category changed from the
industrial zone to the zone for educational activities. This was
essential for our investment plans. It will certainly be difficult for
the reader to comprehend but the war to change the zoning law
spanned nearly seven years, and ended as late as in 2002, when
the School’s expansion was completed. These acts of constraining
our development (exemplified by the decisions by the town
authorities repeatedly rejecting our application) took place during
the time when we started winning the first press rankings, and the
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Sf:}}gi)l’s sv.vel‘ling influence on Nowy Sacz development became
}1/}51 e. This mﬂugnce was better visible from a nearby town oﬁf
arndéw, from which, in 1995, came the initiative to move t}
School over there. S
I. associate the first, clear signals of a change in the publi
9pm}110n towards the School with the period of 1997 and 1998 ThiS
113 when the number of full-time students coming from outside o;
roi))wy chz ex;eeded 1000. Rents charged for apartments and
ms increased so much that it was ch

: eaper to rent a room i
Cr.acow.. Morg and more families from Nowy Sacz started tg
enjoy, either dlr‘ecﬂ'y or indirectly, the benefits resulting from the
§x1sttence of an institution of higher education in their town. The
t;}rs. group of graduates, many of them from Nowy Sacz, started
h.eilr professional careers in Warsaw with salaries sever,al times
(1§ er than what their parents made. Increasingly more people
S§a ;)tt.elgs of ‘010,0—4,“00) from Nowy Sacz and the surrounding area
o enro hng In part-time programs. Finally, many in the local

5 }?nonzy bteneﬁted from the fact that our students needed some
ere to stay, to eat, to spend their free ti i i :

i el P ee time, to repair their cars
5 V;’Ihen I ;vas establisbing the first institution of higher education
e g)evivy act:zbiprﬁ\e;hmg important for the future of this town

ng established too. But I had though
A ‘ ght more about a promo-
:Co;:é rr?iscpecf;, a;bo?t c}rleatmg positive publicity than aboput the
eftects. In the late 1990s, while shapi i
: . : ;- ping tangible ar-
S%L;rr?eeélgs t? lilse in O}Lllr dispute with the local authorities Ifommis—
study on the School'’s effect on the local ;

; ; cal economy. It was
givbi; Ocarﬁed out by our faculty members from the M);rketing
Pt n;’ ezults of 'the study were published in Studia Regionalne

L ne” and surprised even myself. The study was carried out in

spring of 2000, when the number of full-time students stood at

® This situation tri isi
[ ggered our decision to bui i i
prgwde reasonable prices for rent. P S TL e
Swziﬁl;ilg;?:ﬁl’;zlv;}, 5emi Malgorzata, Wptyw WSB-NLU na rozwdj Nowego
entow — wyniki i, in: i i i
s o e yniki badaz, in: Studia Regionalne i Lokalne, n° 2-3
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1,513 people. Students’ total expenses exceeded 20 million per
ear, which means an average of PLN 1000 per statistical four-
erson family in the town of 80,000 inhabitants. The School

spends an additional PLN 10 million per year on salaries of the

Nowy Sacz inhabitants employed by the School and on the

construction projects carried out principally by local companies

(over PLN40 million during the last 5 years). Without exag-

geration, during the 5 year period under investigation, WSB-NLU

had pumped an amount exceeding PLN 200 million into the

Nowy Sacz economy and the pockets of its inhabitants!

At present, when Nowy Sacz is suffering the consequences of
losing its status as capital of the re-structured voivodship (ad-
ministrative district), the School is recognized as the only in-
stitution that prevents the decline of Nowy Sacz and is its only
chance for further development. Even 7 years ago, we could not
have predicted this pivotal level of support that the school
currently gives to the surrounding area.

In the years 1996 and 1997, an initiative was created in the
Ministry of Education and eagerly supported by politicians of the
Solidarity Electoral Action (AWS), to establish state vocational
schools of higher education in smaller cities, former capitals of
voivodships (administrative districts), as compensation for their
lost status. These new institutions were to be created by transfor-
ming local teacher-training post-secondary colleges. The Parlia-
ment even passed a special law that facilitated the process of
establishing such schools. From the very beginning I opposed this
initiative, because it originated just before the time when the
number of students entering higher education was about to

diminish due to the demographic slump. This initiative was
clearly directed against private institutions of higher education
that frequently operated in the same cities. In those years, thanks
to my visits at several American universities located in towns
smaller than Nowy Sacz, and after reading numerous academic
publications on the influence of universities on the local develop-
ment, T have become aware of the impact of a large university
(where the number of students coming from outside reached 10
percent of local population) on long-term development. Anyone
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specializing in higher education can compile a long list of towns
smaller than Nowy Sacz from all over the world which exist and
develop only because of the presence of a large university
operating there. In my belief, making use of synergy and capitali-
zing on the resources Nowy Sacz already had (including the
prestigious and good name of WSB-NLU), would help to build up
the stability of the economic structures in the area. I wanted,
during the subsequent five years, to increase the number of
students to 8000, with 5000 full-time students. This leap was
impossible to make on the basis of WSB-NLU'’s existing resources.
It required funds from the state, from local self-government, and
from private sources, as well as existing human and material
resources of the Nowy Sacz colleges. The idea was simple:
a private school with the Government contracted number of
places in tuition-free programs. The idea, heavily and eagerly
promoted by Kazimierz Pazgan, the owner of Konspol company
and then President of the National Chamber of Commerce, was
immediately rejected by Nowy Sacz politicians. They wanted to
have “their” school in Nowy Sacz, naively hoping that they would
be handing out jobs available there, and that they would be
independent from Pawlowski. We fought hard, promoting our
project in the local media. But the then prevailing opinion was
that Pawlowski once again ‘wanted even more for himself’.
Finally, we lost, despite a positive opinion of the board of the
High Council for Higher Education. Our proposal was rejected by
the Government and the state and an institution of higher
vocational education was established in Nowy Sacz.
At present, after a few years of ignoring each other’s presence,
I cooperate with the rector of the state school that offers programs
in less popular majors to over 3000, mostly local, students. Our
school and I have benefited from evident failure of that project
because it has allowed me to focus on matters related to WSB-
NLU and successfully finalize the period of building the School
with a planned limit on the number of students.

In general, my School has had a varied influence on the town it
is located in. It can be presented in the following way:

78

O short-term (through new jobs and increase in residents’ mate-
rial status);

O medium-term (increase in residents’ level of education and
creation of new enterprises);

0 long-term (general development of the town and the surroun-
ding area).
One can estimate that approximately 15? new full—'tlme i;udtir;;sl
create one new job. If we calculate t?f rfatlllot;)rfn zalzzlezsotoparet_ﬁme
ount of money from tuition, ull-
:tlﬁdents are necessary to c;eate oge newe mc;rl:g:csf. ig(f:rzc;;l;sier;
tion isn’t totally linear, becaus ‘ .
:}}:Z fl?lrr;i:r of School adnzfinistraﬁon employees is much. sloiv;r:r al;
can be assumed that, once the School has rea.cheq a ccelrta}lr} s;rat,i ”
many as 200 additional students -crea‘te new Jobs ina rtnl?lsreaﬁn
and support services. But one thlng is cEertaln: the. cos 1oWer tharg1
one additional job in higher educa}tlon.ls several t1metsh 0 e
creating one in the m?nufacturmg tlar}czi;t;zf.lo(gg o Ve:, e
arried out so far, one can s :
Zizf:laerrft};,cwhose influence on the town’s economy 18 i\uchPsS\c])nlg(-)
er than this of part-time students, places more t .Zn 1
million annually directly in the poc.kets of local residen nf s
impact is essential in times when big manufacturl?g crci)Si I{D
are going bankrupt and the rate of upemploymenS is o gs 5
Students, especially those from outside of Nowy. acz, P,
a full-time program here, have haf,i a heavyhlmga}:: poE
development of small businegses. Around the : ct oof,ﬁrms
precisely for nearly 2,000 full-time students, a Va‘;ll?i; ot o
such as clubs, discos, cafes and pubs have been esta g (13 s
students represent the major group pf customers.6 n};aurants
School’s direct vicinity or on its premises, there areI r(fets e
and eateries which employ more than 20 peop.le. often i
a joke about taxi drivers and owners of car repair shops as timegs
the most ardent admirers of the School (students some

‘happen’ to damage their cars slightly).
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However, there are also longer-term initiatives emerging in
Nowy Sacz. Apart from our own dormitories, which offer 560
places, a number of small, family-run guest houses has been
created, where, when designing the family home, an additional
story is built with rooms to let to students.

A big institution of higher education located in a small town
can significantly increase the level of residents’ education in
a relatively short period of time. Based on the data from a report
“Matopolskie Voivodship 2002” published by the Marshal’s Office,
there are approximately 47 thousand people in Nowy Sacz who
are in their professionally active stage of life i.e., in the age group
21 to 64. Out of this number, 6,000 people have higher education.
According to the present figures, every year as many as 300
residents of Nowy Sacz graduate from the WSB-NLU business
program (mainly the part-time program). So, taking into account

WSB-NLU graduates only and assuming that the current trend
will continue, the number of people boasting higher education in
Nowy Sacz will double in the next 20 years. One can quote here
numerous serious studies showing that increase in the level of
education is positively correlated with increase in entrepreneurial
and innovative behavior, which, in the long run, will translate
into increase of the general welfare of local residents. I was proud
and happy when talking to several of my students of part-time
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rams in Business and Computer Science wbo openejd soie
1‘Ogrietorships and through the Internet provide services to
r0 po
Orrlfpanies operating in the uS ar.xd the EU. . o
: What remains to be discussed is the most importan ?1 e
tablishing an institution of higher educ.atlon in a sma ov'v *
- ely the long-term effect. We live in times of ever 1nc1.~e351:;g
rl;;Ealization and metropolization, which is ‘ fc{;:{)rr‘mpame i C}i
ignifi in the number of jobs available In manuk

jenificant decrease n : . : i
iuii%:; industries. Huge multinational companies without he511ta
tion relocate their assembly or manufacturing plarlxtz that emgiggz
ds people to cheaper-labor countries.
several hundred or thousan i,
developmental factors tha .
There are fewer and fewer : ' . e

ing. Against this uncertain an
and enable long-term planning ] e

i i d. the role of the educa
economic and social background, . :

?ramdustry in particular, of higher education, 1s appell;ent }?nr(i
s les all over the world, whe
crucial. There are many examples e

igi iversities have provided stability a |
ek d. After some time, once
iti hey are located. er s 5
the communities where they : e
ientifi i ted to the university has g
he scientific community connec . ' :
;emarkablylo a host of high tech spin-off firms will ercrixergﬁ
e result of its existence, and wi
around university, or rather, as a : : —
translate scientific discoveries into applicable solutions. A dytl;\je
mic entrepreneurial university should becolme acrll‘mr;/(\)]\izlzli e
’ f the town it is locatea 1n.
nter for the development 0 : e
(I:\Teowy Sacz WSB-NLU ever become an entreprengurlal ulmver
it will. But this is no longer
sity? There are great chances 1
de}gendent on its founder and emplo}zlees o(rilly, btuhte (1)(r)1C ;111222
ticular, it depends on
external factors as well. In pal.‘ ! ' 3
regional authorities recognizing this \c/)\}]aggrl;ir{}ty, e:inicis(;rzﬂetsi\ieg ;
inati institution of - , an
determination to use the ins SRt
i development of Nowy Sacz. laking
and potential to enhance s
i i i ken by the local authorities
consideration the actions ta ’ thor
Jast two years (the fact that the Marshal’s Ofﬁcg ‘mvest.ed doverf
PLN 3.2 M developing WSB-NLU, or a very positive attitude o

h
10 Faculty members who not only teach students but also conduct researc
and run consulting firms.
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is an increased recognition of WSB-NLU’s i
development of Nowy Sacz in the future. S importance for the

THROVGH AND AGAINST WSP-NLY
AND NOWY SACZ - LONELINESS
OF THE ENTREPRENEVR
TRYING TO REALISE HIS DREAM

fol/;f;er\} I1 read the invitation to contribute a chapter to a new
e l(} ggeﬂzﬁi chgi}ql;i]g;TCafé for Intellectual Entrepreneurshi;;
” Institutions, and th
attached, the first association I h ’ it s
, the ad was the “loneliness.” i
Zecim T starctlhn;g association but when I think of my boiil }:f\t.lgllrlg}slst
ools and of my relations with my h
the phrase “through inst” o amae R
gh or against”, I can see thatI h
stand against not so much my instituti St
y institutions but against th
employed there or against m P e
oyed y own, beloved tow: i
benefit. It is a case of “hard love” i i iy
i rd love” which I have had to apply from
I ; 5
mo’;n Zart\ lie seen today, with hindsight, that often in these
D Selﬂn s I was lon'ebr. This is not an exaggerated feeling of
- Fentfere}ld sensitive artist but an attempt at an objective
sis of the situation. A long H i
‘ ; g time ago, in the mid 199

during the fiercest phase of the conflict with the local authoritigzl

my experienced American friend told me when I confessed my

problems to her: “Chris, get used to the fact that the higher you

;g}?eth‘f, igne.li;rt yoil }':vill be.” Unfortunately, today I have to admit
right, although I must also admi
. it that loneli i
o ness is
angn:;tfcciow?g my personal characteristics such as individualism
-confidence as well as my lack of i
e . . y of team-working skills.
ut in part, this loneliness of a leader or an entrepreneur s%ems ti)

q p
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The very fact of establishing an institution of higher education
in a small town was a clear act directed against the traditional
group of state universities. My attempt in the early 1990s to build
a prestigious school as an outsider to the academic community;
moreover, as a politician, boasting close relations with business
people and, at the same time, openly seeking a foreign partner,
must have been taken as an arrogant attack against the academic
community.

Therefore, for a few years, the academic community treated me,
to put things mildly, with outmost reserve. Such attitudes did not
bother me for long. Finally, I realized that it would be impossible
to build prestige of the School working exclusively with students
and the free market, and that it would be essential to gain the
approval and understanding from the part of the academic
community most open to changes and innovation. Then, with
support of my friend and advisor, (a Nowy Sacz native, a former
rector and professor, still very active in Warsaw) we undertook
a series of PR activities aimed at building the acceptance in the
Polish academic community for WSB-NLU and its rector. This
was a good decision that brought desired results. The conclusion
is obvious: even when building a new institution that clearly does
not conform to standards, one cannot stand alone, but must find
areas for possible cooperation.

In the Nowy Sacz School itself, the situation changed. During
the first, most difficult pioneer years, I felt continuous support
and approval from my co-workers. It should be noted that at that
time people made decisions to join WSB-NLU because they were
cither determined or forced by personal circumstances or, attract-
ed by my vision to build an extraordinary, PolishAmerican
business school that would be the best in Poland. Both groups
were usually brave and readily accepted all my decisions, even if
they did not fully understand them. During that period, until
approximately the end of 2000, I had the feeling that I marched
with the institution all the time (the institution that existed in its
full form in my head much more than in reality), as well as with
its employees. I have always been lucky to be close with the
overwhelming majority of my students and alumni.
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At that time, however, I was pitted against the town or rather
the town was against my activities. It was in my relations with the
town that I felt most lonely or even helpless because I knew I was
creating an institution vitally necessary for this town. However
instead of receiving assistance, I only faced major obstacles, that
threatened the School’s future. I remember one such moment
clearly in the spring of 1994.

It was a time when I had fallen into a mood of resignation and

wanted to give up in the dispute over the premises of the former
construction company by agreeing to buy only half of the land.
(The other half was to be purchased by a businessman who had
already had one building there). I was fed up but it was my friend
I have mentioned before, Kazimierz Pazgan, who saved the
School. After he spent a long time persuading me not to give up
my rights, and even threatened to break off our friendship,
I pulled myself together and decided to risk everything. The
whole affair had a happy ending for the School but someone
reported me to the prosecutor for acting to the detriment of the
state treasury (the politician who denounced me must have
believed that I had bought this land for myself.) This is only one
of many examples of loneliness I have felt strongly at times along
the way. However, in this case, it was not complete loneliness,
thanks to the support of Kazimierz Pazgan.

Nowadays, the situation is changing and I can see the residents
of Nowy Sacz and its authorities progressively appreciating the
School and supporting my activities. However, I started feeling
lonely & at the School. As I have already mentioned, the Nowy
Sacz School employs nearly 300 people and offers programs in
three majors, apart from MBA and post-graduate programs. One
can distinguish several (at least six) ‘interest groups’ — groups of
employees who have different priorities and different visions
concerning the School’s future, and who support different or-
ganizational solutions and development strategies. What has been
a surprising and disappointing experience for me during the last
several years is the fact that the young people employed at the
School are not very much interested in what the School will look
like in 20 years’ time but are more preoccupied with the present
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day. Some of them become complacent and satisfied wi.th theirf
% i tomed to the coziness O
iti ly and grow accus
ositions very quickly ‘
ility. :
Sta,zﬂflex}/fv years ago, I still believed that youthful natives ofblfowyi
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prepare the School for this I have designated a date when I am
going to leave. It will be October 1, 2014, God permittin
Preparing the School for the future is becoming a more and moi
important part of my work, nearly an obsession. I have made
another attempt to create a team of people who think of the
future. I created a 13-person team of carefully selected School
employees, most of them young whose task is to prepare a long-
term strategy for the School. At the time this is being written, the
results' of their work are yet unknown but I count on some rllew
crazy ideas emerging. The worst that could happen would be,
repeating the steps that others have already taken.

[ must state it clearly: several times during the last few years
I had to act not against the institution but against its employees
eg. ta.kmg away their overly strong sense of stability, rationali-,
zing fixed costs (thus eliminating some extras they had received
before when the School was small and their cost did not threaten
the School’s financial stability), introducing a motivational salar

system, or ~ through the scale of expansion — making it impossiblz
to increase further individual salaries. I am deeply convinced that
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all those actions were necessary for the School as an institution
(which does not mean that their implementation was smooth)
and, in the long run, will bring positive results even to those who

reviously reacted to them with anger or disappointment. More-
over, definitely these decisions will prove beneficial at least to the
most ambitious and the wisest of the employees.

An important task for any leader is to build a team, to persuade
more and more employees to accept his or her arguments and to
reach each employee with the mission and the vision. This is of
course an ideal picture and I would be interested in results of
sociological studies of this question in Polish private schools of
higher education (because public schools, as long as they receive
public funds, do not have to think about it). I would be happy to
allow such research to be conducted in the Nowy Sacz School,
although, I suspect rather discomforting results.

Does this mean that I can already conclude that I failed as
a leader inside my institution? It does not seem so, but the
situation is much more complicated and difficult than anything
I had thought or dreamed about. Creating a team that would
work not only for itself but would think primarily of the in-
stitution and act with the long-term benefit of the institution in
mind will take a longer time. Analyzing my relations with the
faculty members, I have a feeling that some of my problems stem
from the fact that the target group with which I have built
especially strong relations in the School are students. Maximizing
‘added value’ which students gain at the School should be the
most important advantage of our School. No one likes being
a tool, and even the noblest people, academics in particular, want
to be the most important subject of the institution’s actions. I have
a feeling that some of my leadership problems arise from the
priorities being perceived in such a way.

What would happen with our School if, just like in any
traditional institution of higher education, the most important
goal of its activity became the development and personal careers
of faculty members employed here? For me this is only a rhetoric
question since I will not let such a situation happen as long as
I am around.
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There can be no conclusion to this text since it can only be
written by a future historian of higher education not earlier than
some 100 years from now, if the positive scenario of the future of
WSB-NLU is correct. I can only hope that he or she will describe
the development of Nowy Sacz as a dynamic center for inno-
vation and enterprise, which based its future on the support of its
world-famous School. And while writing about the beginnings of
the School’s activity, he or she will quote from volume 4 of
Knowledge Café for Intellectual Entrepreneurship.
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