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Abstract:
The main objective of any business activity is to create value for the owners. 

at every level of the organization. A well-considered strategy can only be 

the employees and controllable. The article describes strategic and financial 
drivers of business value creation and presents methods of their communication 
across an organization, such as the Balanced Scorecard or KPIs. 
Keywords: business value, value creation, free cash flows, capital structure, 
cost of capital, Balanced Scorecard, KPIs
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Value Creation Carriers

Free cash flows Cost of 
capital

Capital 
structure

Net income Depreciation Working capitalCAPEX Change in debt

Revenues Costs

Price Volume

Unit 
cost

Profit 
margin

Capacity

Capacity 
utilization

Fixed Variable

Admin.IT

HR

Unit variable cost

Cost of 
energy 

per unit

Finance
Material 
unit cost

Labour 
cost per 

unit

Consumption Price Consumption Price

Current assets Current liabilities

EquityLong-term liabilities

Inventory Receivables

rotation

Trade 
liabilities

Tax 
liabilitiesKPI

KPI

KPI KPI

KPI

KPI

Figure 2. 



Inputs:
materials, energy, 
external services, 
labor, taxes
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products, waste
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4. Conclusion 
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